Texas Education Agency

Standard Application System (SAS)

Program authority: P. L 10? 110 ESEA as amended by the NCLB Act of 2001 FOR TEA USE ONLY
Section 1003 (g) Wiite NOGA ID here;
Grant period: January 1, 2016, to July 31, 2020, pending future federal
allocations. Pre-award costs are permitted from October 1, 2015,
to December 31, 2015.
Application deadline: | 5:00 p.m. Central Time, August 20, 2015 , !”Ej" date stamp hers.
Submittal Six complete copies of the application, three with original =
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aforementioned time and date at this address: E'% ;“f_n
Document Controt Center, Division of Grants Administration ) ;:3 b :}n:*n
Texas Education Agency = o ni:}ﬁ;_‘
1701 North Congress Ave T i e
Austin, TX 78701-1494 = o 2
Contact information: | Leticia Govea: leticia.govea@tea.texas.gov; - = ?;
(512) 463-1427 e =

Organlzatlon name County- District# Campus name/# Amendment #
‘Brownsville' Independent School District 52 031:901: | Stell Middle School GRS
Vendor D # ESC Region # US Congressmnal Dlstnct # DUNS #
746000418 1 f4 0 = [ Tx034 . 1030917578 T
Mailing address Cfty State | ZIP Code
A800°E: Price:Road v i i s i e v Brownsville s s X 7862
Primary Contact
First name M I Last name Titte
sRoni bouise: i i i e “1:Rentfros: 2 EDCSI
Telephone # Emali address FAX #
£966-547-3590 1o iy v ronidentro@bisdius s E s il | /056.548-8228
Secondary Contact
First name M I Last name Title
“Obdulias s s e i i i Valdez s Pringipal o
Telephone # Eman address FAX #
£ 956-548-8560 : oevaldeg@bisd g S _.956-548-'8666 o s

._.Part 2 Certlﬂcation and Incorporation

| hereby certify that the information contamed in thls appllcatlon is, to the best of my knowledge correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, icbbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. it is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding

agreement.

Authorized Official:

First name ML Lastname
“Esperenza. o i - Zendejas -

Telephone # Email address

056-548-8011 CosiiE e drezendejas@bisd.us

Signature (biue |nk preferred) 2

Only the legally responsible party may sign this application. '

Date 5|ghed

Title

“-w - Superintendent

RFA #701-15-107; SAS #191-16
2015-2020 Texas Title | Priority Schools, Cycle 4

FAX #

701-15-107-058

Page 1 of 68




Standard Application System (SAS

Texas Education Agency

applicant must mark the “New" checkbox for each additional schedule submitted to complete the application.
For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part
of the amendment.

Schedule Application Type
# Schedule Name New Amended
1 General Information %

2 Required Attachments and Provisions and Assurances

4 Request for Amendment N/A

5 Program Executive Summary %

=] Program Budget Summary

7 Payroll Costs (6100) — SEE NOTE See

8 Professional and Contracted Services (6200) — SEE NOTE Important
9 Supplies and Materials (6300) — SEE NOTE Note for
10 Other Operating Costs (6400) - SEE NOTE Competitive
11 Capital Qutlay (6600/15XX) — SEE NOTE Grants®
12 Demographics and Participants to Be Served with Grant Funds

13 Needs Assessment

14 Management Plan

15 Project Evaluation

16 Responses to Statutory Requirements

17 Responses to TEA Requirements

18 Equitable Access and Participation

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—~Program Budget Summary, then
Schedule #7—Payroll Costs (6100) is required and if it is either blank or missing from the application, the application will

be disqualified.
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County-district number or vendor |D: 031-901 Amendment # (folr amendments only):

Part '

The following tébie lists t.he fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# | Applicant Type Name of Required Fiscal-Related Attachment
No fiscal-related attachments are required for this grant.
Name of Required
# Program-Related Description of Required Program-Related Attachment
Attachment

No program-related attachments are required for this grant.
e oo —

By fﬁérklng anXm élalbﬁ ofthe boxes bélow, the-authonzéd ofﬁmal who Signs Sch'edul'e #1—Géneral Infor'iﬁ'atlon' éerﬁﬁes |
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.
Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and

req_u_ire a separate certification

| certify my acceptance of and compliance with the General and Fiscal Guidelines.

| certify my acceptance of and compliance with the program guidelines for this grant.

| certify my acceptance of and compliance with all General Provisions and Assurances requirements.

| certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.

| certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.

M| R K ERX

| certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances
requirements,

RFA #701-15-107; SAS #191-16 ~ Page 30768
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County-dlstrlct number or vendor |D: 031-901 Amendment # (for amendments only}):

X i cemfy my acceptance of and comphance W|th all program-spec:lﬁc prov:swns and assurances Elsted be!ow

The applicant provides assurance that program funds will supplement (mcrease the Ievel of serwce) and not
supplant (replace) state mandates, State Board of Education rules, and activities previousiy conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased cr diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurance that, if it receives these program funds to serve one or more campuses, it will
ensure each campus receives all of the state and local funds it would have received in the absence of these
program funds. As a result, an LEA must provide the TTIPS grantee campus all of the non-Federal funds the

3. | campus would have received were it not a TTIPS grantee campus, and these program funds must supplement the
amount of those non-Federal funds. Note, however, that the campus does not need to demonstrate that these
program funds are used only for activities that supplement those activities the campus would otherwise provide
with non-Federal funds.

The applicant provides assurance that the education program described below is unique to the applicant. An

4 applicant that plagiarizes or coples any other application does not meet this standard and will be disqualified.
The LEA provides assurance that it will meet the following federal requirements:

1. Useits TTIPS Grant to fully and effectively implement an intervention package in each school that the LEA
commits to serve, consistent with the final requirements.

2. Establish annual goals for student achievement on the State's assessments in both reading/language arts
and mathematics, measure progress on the leading indicators in section Il of the final requirements and
establish goals to hold schools receiving schoo! improvement funds accountable.

3. Ifitimplements a restart model in a schoal, hold the charter operator, charter management arganization,

5 or education management organization accountable for complying with the final requirements, and it
' include these terms in its contract or provisions

4. Monitor and evaluate the actions a school has taken, as outlined in the approved TTIPS application, to
recriit, select and provide oversight to external providers to ensure their quality.

5. Monitor and evaluate the actions schools have taken, as outlined in the approved TTIPS application, to
sustain the reforms after the funding period ends and that it will provide technical assistance to schools to
sustain progress in the absence of TTIPS funding.

6. Report school-level data to the SEA required under section Ill of the final requirements, and included In
the Program Guidelines of this RFA.

6 The LEA provides assurance that it will participate in any evaluation of the grant conducted by the U.S.

Department of Education, including its contractors, or the Texas Education Agency, including its contractors.

The LEA/campus provides assurance that if it selects to implement the transformation model, the campus will
meet all of the following federal requirements:
1. Develop and increase teacher and school leader effectiveness.
(A) Replace the principal who led the school pricr to commencement of the transformation model,
(B) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--
i. Take into account data on student growth as a significant factor as well as other factors
7. such as multiple observation-based assessments of performance and ongoing collections of
professional practice reflective of student achievement and increased high school
graduation rates; and
ii. Uses the definition of student growth as. the change in achievement for an individual
student between two or more points in time. For grades in which the State administers
summative assessments in reading/ language arts and mathematics, student growth data
must be based on a student's score on the State's assessment under section 1111(b}(3) of

'_'Changes on this'page. have _been confirmed with

Via telephoneffaxfernad (cflrcle as appmpnate)
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Texas Education Agency Standard Application System (SAS)

the ESEA. A State may also include other measures that are rigorous and comparable
across classrooms.

iii. Are designed and developed with teacher and principal involvement;

(C) Iidentify and reward school leaders, teachers, and other staff who, in implementing this mode!,
have increased student achievement and high school graduation rates and identify and remove
those who, after ample opportunities have been provided for them to improve their professional
practice, have not done so;

() Provide staff ongoing, high-guality, job-embedded professional development (g.q., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the school's comprehensive
instructional program and designed with school staff to ensure they are equipped to facilitate
effective teaching and learning and have the capacity to successfully implement school reform
strategles; and

(E) Implement such strategies as financial incentives, increased opportunities for promotion and
career growth, and more flexible work conditions that are designed to recruit, place, and retain
staff with the skills necessary to meet the needs of the students in a transformation school.

2. Deliver comprehensive instructional reform strategies.

{(A) Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards; and

(B) Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of
individual students.

3. Increase learning time and creating community-oriented schools.

(A) Establish schedules and strategies that provide increased learning time; using a longer day, week
or year; and by addressing each of the following areas:

i. Additional time for instruction in core academic subjects including English, reading or
language arts, mathematics, science, foreign languages, civics and government, economics,
arts, history, and geography.

ii. Additional time for instruction in other subjects and enrichment activities that contribute to a
well-rounded education, including, for example, physical education, service learning, and
experiential and work based learning opportunities that are provided by partnering, as
appropriate, with other organizations.

fii. Additional time for teachers to collaborate, plan, and engage in professional development
within and across grades and content areas.

(B} Provide ongoing mechanisms for family and community engagement.

4. Providing operational flexibility and sustained support.

(A) Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement
outcomes and increase high school graduation rates; and

{B) Ensure that the school receives ongoing, intensive technical assistance and related support from

the LEA, the SEA, or a designated external lead partner organization {such as a school turnaround
organization or an EMO).

The LEA/campus provides assurance that if it selects to implement the Texas state-design model, the campus
will deliver a comprehensive school improvement strategy, implemented for all students in the school, which is
consistent with the Texas concept for developing an Early College High School (ECHS). In doing so, the
LEA/campus will implement the following:

8 1. Pursue designation as a Texas Early College High School, with a target of earning TEA ECHS designation
’ and full-operation as an ECHS, no later than the start of the second year of the TTIPS grant
implementation period; Fall 2017.

2. Create an innovative high school that enables students to graduate with a high school diploma and an
associate degree; or high school diploma and 60 college credit hours toward a baccalaureate degree.

“Changes on this page have been confirmed with: [ On this date:
Via telephoneffax/email (circle as appropriate} By TEA staff person:
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3. Provide college credit earned through the high school years for all students at no cost; including tuition,
fees and textbook costs.

4. Develop and increase teacher and school leader effectiveness through use of the Texas Teacher
Evaluation and Support System and Texas Principal Evaluation and Support System.

5. While implementing for all students, the program specifically identifies students for more intensive
supports. These students include those at-risk for dropping out of school, as defined in Texas state-
defined criteria in TEC §29.081; and students historically underrepresented in college courses, In
developing and providing the more intensive supports, , the LEA/campus will have:

(A} Data to identify the population at risk of dropping out of schoal;
(B) Quantitative and qualitative data to identify students least likely to attend college/those historically
underrepresented in college courses;
(C) Early College brochures in all languages relevant to the school community;
(D) Written communication plan for relevant target audiences: parents, community members, school
board.
Adapted from Texas Early College High School Blueprint, Benchmark 1.

6. By the start of TTIPS full-implementation (Falf 2016), the LEA/campus will have key partnerships in place
that will enable success as an Early College High School. These partnerships are marked by signed
Memoranda of Understanding with current signature each year of implementation. Key parinerships
include:

(A} Parinership between the school district and an institute of higher education (IHE) that:

i. Defines the partnership between the LEA/campus and the IHE and addresses topics including,
but not limited to: the ECHS location, the allocation of costs for tuition, fees, textbooks, and
student transportation;

ii. Defines an active parinership between the school district{s) and the IHE(s}), which shall include
joint decision-making procedures that allow for the planning and implementation of a coherent
program across institutions; and

iii. Includes provisions and processes for collecting, sharing, and reviewing program and student
data to assess the progress of the ECHS.

(B) Contract/partner with the Texas Early College High School Technical Assistance provider for
access to training, coaching, and technical assistance through to earning designation. Once
designated, will continue work with the technical assistance provider as is required as a condition
of TEA designation.

(C) Contract/partner with a Texas Early College High School demonstration site.  Demonstration
sites are identified by TEA each year from 2015-2016 forward. Terms of the contract/partnership
shall be designed for demonstration site/ model program for the TTIPS LEA/campus by TEA in
early 2015-2016

Adapted from Texas Early College High School Blueprint, Benchmark 2.

7. By the start of TTIPS planning/pre-implementation year (January 1, 2016), the LEA and key partners must
have developed and be maintaining a leadership team focused on P-16 Leadership Initiatives that meets
regularly to address issues of the ECHS design and sustainability. At minimum, the membership shall
include the campus principal and individuals with decision-making authority from both the LEA and IHE.
Adapted from Texas Early College High School Blueprint, Benchmark 3.

8. Provide a curriculum that offers a rigorous and accelerated course of study, in both college-credit bearing
courses and preparatory/college readiness courses. Additionally, the program must provide students with
the academic, emotional and social supports necessary to be successful in the rigorous course of study.
The curriculum and supports must meet the following:

. For TEA Use Onl
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
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(A) Beginning in TTIPS first year of full-implementation (Fall 2016), have curriculum in place that allows all
students to graduate high school with at least six semester credit hours toward a baccalaureate
degree.

(B) By TTIPS second year of full-impiementation (Fall 2017}, have curriculum in place that enables
students to receive a high school diploma and complete the Texas Higher Education Coordinating
Board's (THECB) core curriculum (as defined by TAC §4.28); or an associate's degree; or at least 60
credits toward a baccalaureate degree during grades 9-12.

(C) Possess a written course of study plan showing how students will progress as an ECHS graduate.
The plan must provide pathway to a baccalaureate degree and follow the courses and fields of study
listed in the THECB Lower Division Academic Course Guide Manual.

(D) Beginning in the TTIPS first year of full-implementatian, the campus will provide academic supports to
the students in the form of. extended learning time sessions for tutoring, advisory and/or college
readiness support time built into the program of study, and a college-readiness mentorship program.

(E) Beginning in the TTIPS planning/pre-implementation year, the campus will provide sociai and
emotional supports to the students, including: connections to social services, parent ocutreach and
involvement opportunities.

(F) Beginning in the TTIPS first year of full-implementation, the campus wil! provide college awareness
and access services to students and families, including: college application assistance, financial aid
counseling, college and career counseling.

Adapted from Texas Early College High School Blueprint, Benchmark 4.

By the TTIPS first year of full-implementation, the campus shall provide for the administration of the Texas
Success Initiative {TSI) college placement exam to students in order to assess college readiness, design
individual instruction plans, and enable students to begin college courses based on their performance.
Fees associated with assessment administrations must be waived/covered for all students. Adapted from
Texas Early College High School Blueprint, Benchmark 5.

9. By the start of the TTIPS second year of full-implementation (Fall 2017), the campus will provide a full-day

program at an autonomous high school; operating with:

(A) An IHE liaison with decision-making authority who interacts directly and frequently with the campus
staff and administrators;

(B) A highly qualified teaching staff possessing appropriate level of certification, training and ongoing
supports to teach college-bearing courses to high school students.

(C) Clear opportunities for students to have regular use (at least six times per school year) of college
academic facilities, regardless of early college school site.

(D} Opportunities for high school facuity and staff to receive regular training and support; in collaboration
with the IHE faculty and staff.

Adapted from Texas Early College High School Blueprint, Benchmark 6.

The Texas concept for an Early College High School is fully described in the following resources:
» Texas Education Agency, Early College High School program
» Texas Education Code §29.908
» Texas Administrative Code §4.161
* 19 Texas Administrative Code Chapter 102 Educational Programs Subchapter GG: Commissioner's Rules
Concerning Early College Education Program

The applicant provides assurances that the LEA/campus administering the state-design model will submit an Early
College High School Readiness Assessment as a supplement to the TTIPS required iImplementation Readiness
Portfolic, Assessment forms will be provided by the TEA TTIPS program office.

RFA #701-15-107; SAS #191-16 ~ Page 7 of 68
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The applicant provides assurances that the LEA/campus administering the state-design model will apply for Texas
Early College High School designation, no later than applications are available for schools that wish to be
designated for the 2017-2018 school year,

1.

2.

The LEA/campus provides assurance that if it selects to implement the Early Learning Intervention Model in an
elementary school, the campus will implement in accordance with the following federal requirements:

Offer full-day kindergarten.

Establish or expand a high-quality preschoo! program.

A high-quality program includes structural elements that are evidence-based and nationally

recognized as important for ensuring quality. Implementation under this grant program must meet the

requirements of a high-guality preschool program, as defined in the U.S. Department of Education’s

Preschool Development Grants program. Under this definition, program must have:

(A) High staff qualifications, including a teacher with a bachelor’s degree in early childhood
education or a bachelor's degree in any field with a state-appraved alternative pathway;

B} High-quality professional development for all staff;

C) A child-to-instructional staff ratio of no more than 10to 1;

D) A class size of no more than 20 with, at a minimum, one teacher with high staff qualifications;

E} A full-day program,

F) Inclusion of children with disabilities to ensure access to and full participation in all

opportunities;

(G) Developmentally appropriate, culturally and linguistically responsive curricula, and learning
environments that are aligned with the state early learning and development standards for at
least the year prior to kindergarten entry,

(H) Individualized accommodations and supports so that all children can access and participate
fully in learning activities;

(1} Instructional staff salaries that are comparable to the salaries of local K-12 instructional staff,

(J) Program evaluation to ensure continuous improvement;

(K) On-site or accessible comprehensive services for children and community parinerships that
promote families' access to services that support their children’s learning and development;

(L) Evidence-based health and safety standards.

(
(
(
(
(

The LEA has assessed the benefits of contracting with a community-based provider to provide the
high-quality preschool programs for students enrolled in an elementary school implementing the
model, either at the TTIPS campus or through an existing high-guality child care or Head Start
program within the LEA or nearby community. The LEA is aware that the preschool is not required to
be physically located in the eligible elementary school. However, students must be enrolled in the
grantee school that is implementing the early learning model to receive preschool services funded
through the grant prograrm.

Provide educators, including preschool teachers, time for joint planning across grade levels.
Replace the principal who led the school prior to the commencement of the early learning model.

Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--

(A) Take into account data on student growth as a significant factor as well as other factors such
as multiple observation-based assessments of performance and ongoing collections of
professional practice reflective of student achievement and increased high school graduation
rates; and

(B) Are designed and developed with teacher and principal involvement;

Identify and reward school leaders, teachers, and other staff who, in implementing this model, have
increased student achievement and high school graduation rates and identify and remove those who,

.. .. . ForTEAUseOnly!
Changes on this page have been confirmed with: On this date:
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10.

1.

12.

13.

14,

after ample opportunities have been provided for them to improve their professional practice, have not
done so.

Implement strategies such as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain high quality
educators.

Uise data to identify and implement an instructional program that is:
(A) Research-based;
(B) Developmentally appropriate;
{C) Vertically aligned from one grade to the next as well as aligned with State academic
standards;
{D) Promotes academic content across a range of development: math and science, literacy and
language, socio-emotional skills, self-regulation, and executive functions.

Promeote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students.

Provide staff with ongoing, high-quality, job-embedded professional development such as coaching
and mentoring that is:
{A) Aligned with the school's comprehensive instructional program
{B) Designed with school staff to ensure that they are equipped to facilitate effective teaching and
learning and have the capacity to implement school reform strategies.

Operate in compliance with all regulations in the Texas Pre-Kindergarten Guidelines (PKG).
Utillize Texas State Board of Education approved pre-kindergarten instructional materials.

Enroll in the Children’s Learning Institute (CLI), CLI Engage platform, and utilize the Texas School
Ready! child progress monitoring assessments with pre-kindergarten students.

if selecting the Early Learning Intervention model and receiving these grant funds to support the implementation,
the full-day kindergarten and full-day pre-kindergarten programs must be offered free of charge to all enrolfed

students.

10.

The LEA/campus provides assurance that if it selects to implement the furnaround model, the campus will meet
all of the following federal requirements:

1.

Replace the principal and grant the new principal sufiicient operational flexibility {including in staffing,
calendars/time, and budgeting} to fully implement a comprehensive approach to substantially improve
student achievement outcomes and increase high school graduation rates;

Use locally adopted competencies to measure the effectiveness of staff who can work within the
turnaround environment to meet the needs of students;

(A) Screen all existing staff and rehire no mare than 50 percent; and

(B) Select new staff

Implement such strategies as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the
skills necessary to meet the needs of the students in the turnaround school;

Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the
school's comprehensive instructional program and designed with school staff to ensure that they are
equipped to facilitate effective teaching and leaming and have the capacity to successfully implement
school reform strategies;

For TEA Use Only_
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5. Adopt a new governance structure, which may include, but is not limited to, requiring the school to
report to a new turnaround office in the LEA or SEA, hire a turnaround leader who reports directly to
the Superintendent or Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA
to obtain added flexibility in exchange for greater accountability;

6. Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the nexi, as well as aligned with State academic standards;

7. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students;

8. Establish schedules and sirategies that provide increased learning time; using & longer day, week or
year; and by addressing each of the following areas:

(A) Additional time for instruction in core academic subjects including English, reading or language
arts, mathematics, science, foreign languages, civics and government, economics, arts,
history, and geography.

(B) Additional time for instruction in other subjects and enrichment activities that contribute 1o a well-
rounded education, including, for example, physical education, service lsarning, and experiential
and work based learning opportunities that are provided by partnering, as appropriate, with other
organizations.

(C) Additional time for teachers to collaborate, plan, and engage in professional development
within and across grades and content areas.

9. Provide appropriate social-emotional and community-oriented services and supports for students.

If selecting the turnaround model, the applicant agrees to the participation of the campus principai or principal
candidates in a formative assessment of their turnaround leadership capacity.

11.

The LEA/campus provides assurance that if it selects to implement the Whole-School Reform model, the
campus will meet all of the following federal requirements:

1. Implement an evidence-based whole-school reform in partnership with a medel developer.
(A) The mode! developer is an entity or individual that either has proprietary rights to the model or
an entity or individual that has a demonstrated record of success in implementing whole-
school reform models in one or more low-achieving school,

2. The whole-school reform mode! selected must be supported by at least one study that demonstrates
its efficacy. The federal S!G office has approved specific whole-school reform models that meet this
evidence standard; published here: http://www2.ed.gov/programs/sif/sigevidencebased/index. himl
These approved models are supported by:

{A) A study of efficacy that meets What Works Clearinghouse evidence standards,

{B) A study that shows statistically significant favorable impact on a student academic
achievement or attainment outcome.

(C} A study which used a large sample and multi-site sampling.

3. Evidence supporting the efficacy of the whole-school mode! selected is based on an implementation
with a sample population or setting similar to the population or sefting of the school being served. The
whole-school model must be designed o improve academic achievement or attainment.

4. The whole-schoo! model must implement the model for all students in the school.

5. The whole-schoo! model must address at a minimum and in a comprehensive and in a coordinated
manner.
(A) School leadership
(B) Teaching and learning in at least one full academic content area

For TEA Use Only
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{C) Non-academic supports for students

{D) Family and community engagement
The LEA/campus provides assurance that if it selects to implement the restart model, the campus will meet all of
the following federal requirements:

1. Convert or close and reopen the school under a charter school aperator, a charter management
organization {CMO), or an education management organization {EMO) A CMO is a non-profit organization
that operates or manages charter schools by centralizing or sharing certain functions and resources
among schools. An EMO is a for-profit or non-profit organization that provides “whole-school operation”
services to an LEA.

2. Select a CMO or EMO using a rigorous review process. This rigorous review process is a determination by
the LEA that the CMO is likely to produce strong results for the school, by an assessment that schools

12, currently operated by the CMO or EMO have produced strong results over that last three years, indicated
by:
(A) significant improvement in academic achievement
(B) success in closing achievement gaps either within a school or relative to other public schools
(C) High school graduation rates
(D) No significant compliance issues in the areas of clvil rights, financial management and student
safety.
3. Enroll, within the grades it serves, any former student who wishes to attend the school.
If selecting the Restart Mode!, the applicant will contract only with CMO or EMO providers on the State's approved
list of CMO and EMO providers.
The LEA/campus provides assurance that if it selects to implement the closure model, the campus will meet all of
the following federal requirements:
13 1. Enroll the students who attended that school in other schools in the LEA that are higher achieving within
) reasonable proximity to the closed school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available.
A grant for school closure is a one-year grant without the possibility of continued funding.
The LEA/campus provides assurance that is aware that Rural LEAs are eligible to propose a modification to an
element of the transformation or turnaround model. The LEA/campus has examined their eligibility to propose a
modification, and assessed best-fit and benefits to proposing a modification.
14 Under federal regulations for this program, a Rural LEA applicant may propose to modify one element of the
" | transformation or tumaround medel, but only in @ manner that the modification meets the original intent and
purpose of the element and does not eliminate the element from the resulting implementation plan.
Applicants eligible to propose a modification are only those identified as eligible for the U.S Department of
Education Rural and Low Income program. Eligibility lists are available here:
http://www2.ed. goviprograms/reaprlisp/eligible 14/index_htm
The LEA/campus provides assurance that if it selects to implement the Whole-School Reform model, the
campus will meet all of the following federal requirements:

1. Implement an evidence-based whole-school reform in partnership with a model developer.

(A} The model developer is an entity or individual that either has proprietary rights to the model or
an entity or individual that has a demonstrated record of success in implementing whole-
15. school reform maodels in one or more low-achieving school.

2. The whole-school reform model selected must be supported by at least one study that demonstrates
its efficacy. The federa! SIG office has approved specific whole-school reform models that meet this
evidence standard; published here: http://www2.ed.gov/programs/sif/sigevidencebased/index.html
These approved models are supported by:

(A) A study of efficacy that meets What Works Clearinghouse evidence standards.

RFA #701-15-107; SAS #181-15 Page 11 of.BB
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(B) A study that shows statistically significant favorable impact on a student academic
achievement or attainment outcome,
(C) A study which used a large sample and multi-site sampling.

3. Evidence supporting the efficacy of the whole-school model selected is based on an implementation
with a sample population or setting similar to the population or setting of the school being served. The
whole-school model must be designed to improve academic achievement or attainment.

4. The whaole-school model must implement the model for all students in the school.

5. The whole-school mode! must address at 2 minimum and in a comprehensive and in a coordinated
manner
{A) School leadership
{B) Teaching and learning in at least one full academic content area
{C) Non-academic supports for students
{D) Family and community engagement

16.

The applicant provides assurance that student families and the campus community were engaged in planning for
the grant application, and the campus/district took action to solicit input from these stakeholders. This input was
taken into consideration when selecting the model to implement. If awarded, the applicant commits to meaningfully
engage families and the community in the implementation of the selected model on an ongoing basis.

17.

The applicant provides assurance that if selected for award, the applicant will fully engage in grant negotiations
managed by TEA. These negotiations may include additional clarifications and modifications to activities, budget
and performance targets proposed, if it is determined by TEA that federal requirements wilf not be met though the
proposed program.

18.

The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA, serve as the district
limison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of
the approved grant. The applicant also provides assurance that TEA will be notified immediately of any changes to
this contact,

18.

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
orientation meetings, technical assistance meetings, and other periodic meetings of grantees, the Advancing
Improvements in Education Conference, and sharing of best practices.

20.

The applicant provides assurance that it will continue to fully engage in all required elements of Texas
Accountability Interventions System (TAIS) framework; regardless of model selected for implementation.

All TTIPS grant awarded schools are required to submit an annual improvement plan and quarterly progress
reports documenting school's continuous processes around data analysis, needs assessment, planning,
implementation and monitoring; as delineated in the TAIS framework.

If awarded under this grant opportunity, the applicant also provides assurance that it will engage in necessary
effort to align and complement existing school improvement strategies, goals and interventions in their final
approved TTIPS grant, in order to effectively deliver a single and comprehensive school improvement plan.

21.

The applicant provides assurance that at the close of the pre-implementation period, it will prepare and submit an
Implementation Readiness Portfolio to the TEA TTIPS program office. Specific requirements for the portfolio are
included in the Program Guidelines for this RFA.

The applicant understands that support specialists in the TEA TTIPS program office will conduct a comprehensive
review and assessment of the Implementation Readiness Portfolio and qualitative data obtained through onsite
observations and staff interviews. The applicant assures it will engage with the TEA program office to provide
clarifications and adjustments to the portfolio, based on the review and assessment recormmendations.

22,

The applicant provides assurances that it will participate in and make use of technical assistance and coaching
support provided by TEA and/or its subcontractors.

23.

The applicant will participate in a formative assessment of the LEA’s capacity and commitment to carry out the
grant intervention models,

24

The applicant will provide access for onsite visits to the LEA and campus by TEA and its contractors.

25,

The LEA/campus assures TEA that data to meet federal requirements will be available and reported as requested.
A list of required data elements is included in the Program Guidelines for this RFA.

"Changes on this page have been confirmed with: T On .thi'swdate:
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' County-district number or vendor ID: 031-901
Part1: Submitting an Amendment . .
This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both metheds. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,
Austin, TX 78701-1484.

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-9811 or {512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Oppaortunities page. An amendment is effective

Amendment # {for amendments only

)

For all grants, regardless of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the “When to Amend” guidance posted in the Amendment Submission Guidance section of the Division of Grants
Administration Administering a Grant page to determine when an amendment is required for this grant. Use that guidance
to complete Part 3 and Part 4 of this schedule.

_Part 3: Revised Budget . .
A B C D
Class/ Grand Total from
# Schedule # Object Previously Anzgg:g P;zzt;gt Ne¥;3tar':1nd
Code Approved Budget .
1. | Schedule #7: Payroll 5100 $ $ $ 3
2. | Schedule #8: Contracted Services 6200 3 3 3 $
3. | Schedule #9: Supplies and Materials | 6300 $ $ $ 5
4. | Schedule #10: Other Operating Costs | 6400 $ 3 5 3
5. | Schedule #11: Capital Qutlay ?g?g{ % $ 5 3
8. | Total direct costs: 3 $ 5 3
7. | Indirect cost ( %): 3 3 3 3
8. | Total costs: $ $ $ 5
1" Revised Annual Budget Breakdown ' = = S
Year 1 Year 2 Year 3 Year 4 Year 5 Bf&;ﬁf;};:f; ot
$ $ $ 3 $ $

RFA #701-15-107; SAS #191-16 Page 13 of 68
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Cbuhﬂr-diétrict mber or vendor ID: 031-801 Amendment # (for amendments only
(Part 4: Amendment Justificati

Line # of Schedule

" Being Description of Change Reason for Change

Amended

1.

2.

3.

4,

5.

6.

7.

RFA #701-15-107; SAS #191-16 Page 14 of 68
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County-district number or vendor ID: 031-901 Amendment # (for amendments only):

Provide a brief

fith m:

Mattye Gentry Stell Middle School is committed to developing well-educated graduates in an ever changing global
society. It is clear in the near future, a standard four year degree will be non-existent with regards to the technology and
biotech fields. It is our hope, when awarded this grant, Stell Middle School will mirror the efforts already in place at Early
College High Schools and begin te impact the very crux of what is affecting state assessment results today - Middle
School performance, The District and the campus are powerful partners in the reform efforts needed to provide
attainment of educational excellence and equity. Brownsville ISD will provide significant on-going monitering of grant
activities primarily through the District Shepherd.

The widest performance gaps for Stell Middle Scheof continue to center around our economically disadvantaged student
population and our lowest performing student groups. Stell Middle School has yet to earn Distinction Designations in
Student Progress and in Closing Performance Gaps in the following:

+ Top 25% Student Progress-No Distinction eamed 2013, 2014, and 2015;
+ Top 25% Closing performance Gaps-No Distinction Earned 2014 and 2015.

The administration team and the committee members sought input from a variety of stakeholder groups such as district
personnel, students, parents and the business community, which provided compelling evidence to support the need to
transform Stell Middle School through targeted interventions and a tight and efficient budget. There was a consensus
among all commitiee members that there was a need to significantly raise the quality of instruction at the campus and to
differentiate instruction for Special Education (SPED) students and English Language Learmners (ELLs). In choosing to
implement the Transformation Model for School Reform, Stell Middle School is committed to implement quality systemic
interventions and activities that close achievement gaps, create global learners and build innovative leaders in deep
South Texas. With its proximity to the Mexican border, Stell Middle School has a mobility rate of 16.1% and serves a
complex student demographic that is comprised of 99.8% economically disadvantaged population of which 20.3% are
ELLs. Our goal is to increase Stell Middle School students' readiness for high schogl and prepare them to meet the
Texas Success [nitiative (TS!) college level readiness test, which will enable them to become college ready.

The Texas Title | Priority Schools (TTIPS) Grant-Cycle 4 Transformation Model will positively impact all the Critical
Success Factors, including Academic Performance with the interventions listed below:

Develop and increase teacher and school leader effectiveness.
* The principal who led the school for the past six years was removed by the local education agency in late July.
» Institute a system for measuring instructional practices by increasing student centered instruction with the
implementation of a Common Instructional Framework (CIF).
+ Increase technology-based supports {i.e., hardware and software) in the instructional program.

onfirmed with
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County-district number or vendor ID; 031-901 Amendment # {for amendments only)

Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

In conclusion, our team and parents/community members put forth this systemic plan with a carefully planned budget to
provide the means for Stell Middle School to implemented the above data-driven interventions to improve the academic
performance and well-being of all students with intentional delivery and time dedicated to SPED and ELL students.

Increase teacher participation in District, Regional, State and National professional development seminars
The implementation of a campus data room to monitor students’ progress by all stakeholders.

Administration will utilize measurable evaluation systems and the Teacher Evaluation and Support System (T-
TESS and T-PESS) rubric to link data to teaching practices and student achievement.

Provide teachers with opportunities to observe their colleagues through instructional rounds {classroom
substitutes will be needed) facilitated by instructional coaches and supported by administration.

Retain and recruit highly qualified teachers by offering financial incentives that are measureable.

Remove teachers that are ineffective and have not improved their professional praclice.

Deliver comprehensive instructional reform strategies.
Increase planning of data-driven instruction through the additional technology and assessment soitware.
Administrative team and teachers will particlpate in weekend, holiday and summer Research Academies.
Analyze failure reports to decrease six weeks failure rates for *25% academic measurement indicators.”
Improve performance for the LEP students by fostering additional language acquisition interventions.
Improve performance for SPED students in the core content areas with literacy interventions.
All SPED and LEP team members will meet every three weeks to conduct periodic reviews of performance.

Increase learning time and create community-oriented schools.
Implement a “MidSummer Stunner” Program to prepare for innovative colleges and careers of the future.
Implement an extended school schedule for summer success through the transformation model.
Extended day/week sessions for students performing at or below proficient in Science and Social Studies.
Provide additional time for teachers to collaborate and engage in professional learmning cohorts to build
sustainability and sustain transformation efforts.
Organize a middle school community partnership similar to the District's High School Youth Ambassador's
Program, but for middle school students.
Increase depth of community involvement in school curriculum by hosting community awareness events.

Provide operational flexibility and sustained support.
Create courses such as Teen Leadership, Speech and Theater Arts that provide alignment with High School.
Create an accelerated enrichment program for students in danger of retention by incorporating learning
modules, additional staif, and resources to support individualized leaming that extends from an additional early
class (zero period) to after school tutorials.
Institute before and after school library and technology lab access to parents, students and community
members.
increase number of 6, 7 and 8" grade learning academies that take place on Saturday, before and after
school.
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Texas Education Agency Standard Application System (SAS)

— | Amendment # (for amendments only):

Part 1: Student Demographics- Data. Enter the data requested for the population to be served by this grant program.
if data is not available, enter DNA. Use required data source where indicated. Where not indicated, please cite data
source used. Response is limited to space provided, front side only. Use Arial font, no smalter than 10 point.

Category Number | Percent Data Source

Total Enroliment 1,066 [0 ¢ i 20132014 Texas Academic Perormance
Aftcan American 1 oo | Ersa Tese Aesderi Pefermane
Hispanc 1052 | 987% | EisEutdTosas Reodemi Perormanc
whie 2 [ 11% | 220 Tees eadenic errmanc
R
Economically disadvantaged 1,047 | 98.2% %g;ﬁ%}ig&fg;ﬁg:’gg;ﬂg?;"“
Limited English proficient (LEP) 198 | 186% | Roio (TaPR) Gompus Perfomante
Special Education 124 11.6% é%;%’f?}:g;;aéﬁﬁ:rgg&ﬁz?;”Dg
Disciplinary referrals 271 ' A 2014-2015 PEIMS report

Disciplinary placements in In-School Suspension 227 - 2014-2015 PEIMS report #425; code #C164
Disciplinary placements in Out-of-School Suspension 137 2014-2015 PEIMS report #425; code #C164
Disciplinary placements in DAEP 33 2014-2015 PEIMS report #425; code #0164
Disciplinary referrals for Truancy 0 | 2014-2015 PEIMS report #425; code #C164

“D 2013-2014 Texas Academic Performance
Attendance rate 96.3% Report (TAPR), Campus Performance

DNA % 2013-2014 Texas Academic Performance
a Report (TAPR), Campus Performance

Annual dropout rate (Gr 9-12)

. o 2013-2014 Texas Academic Parformance
Annual graduation rate (Gr 9-12) DNA% Report (TAPR), Campus Performance

ggcﬁﬁt;tiftf nl:.r(]j?ct;:-t?jl)s standard, mathematics (standard 108 92% TEA 2015 Accountability Summary Report,
S:é)ﬁﬁé;f; l:;?ég&l_)s standard, reading / ELA (standard 824 65% TEA 2015 Accountability Summary Report.

2013-2014 Texas Academic Performance
Report (TAPR}, Campus Performance

2013-2014 Texas Academic Performance
Report (TAPR), Campus Parformance

| 2013-2014 Texas Academic Performance
Report (TAPR), Campus Performance

2013-2014 Texas Academic Performance
Report (TAPR), Campus Performance

2013-2014 Texas Academic Perfarmance
Report (TAPR), Campus Performance

ACT and/or SAT- Class of 2014, percent students Tested

ACT andfor SAT- Class of 2014, percent At/Above Criteria

Average ACT score {(number value, not a percentage)

Average SAT score (number value, not a percentage)

Graduates from Class of 2013 enrolled in a Texas
institution of Higher Education {IHE)

;- For TEAUse Only
Changes on this page have been confirmed with: On this date:
Via telephonafax/email (circle as appropriate) By TEA staff person;
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Texas Education Agency_

Standard Application System (SAS)

chedule #12—Demog (cont)

County-district number or vendor ID: 031-901 | Améﬁdment# {for amendmen.t_s 6n|y):

Part 2: Student Demographics- Comments
Please use this section to add a description of any data about students that was not specifically requested, but is
important to understanding the population to be served by this grant program.

Additionally, use this space to describe frends in data, related to students seen over time in areas that are important to
understanding your program plan, Applicants must include supporting evidence to explain trends. For example,
projected enroliment growth would need to be supported with a report of percent gains in enroliment over the past
several years. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Stell Middle School is a Title | school that serves approximately 1,063 students with a grade span of 6™ through 8%. The
campus is located on the Texas/Mexico border; and, contains three international bridges within its jurisdiction.

According to the PEIMS Data Review of our campus profile, 99.8% are Economically Disadvantaged, 96.7% are
Hispanic, and 63% are At-Risk. In addition, our enrollment of Homeless Youth at Stell Middle School has almost
doubled from 17 to 42 students from 2012 to 2015. (Data comes from BISD OnPaint PEIMS database). Several of our
students come from homes which participate in state and federal assistance programs such as food stamps, welfare, the
Women Infant and Children (WIC) nutrition program, and subsidized housing and medical assistance.

Many of our students are first generation Hispanic immigrants, 20.3% are classified as Limited English Proficient (LEP)
and a majerity are bilingual. In recent years, an influx of non-English speaking immigrants have enrolled due to the
instability along the Mexican berder.

The data below shows that although the general education enrollment has dropped, the Limited English Proficient (LEP)
subpopulation has nearly doubled, during the same time period. This trend in the English as a Second Language (ESL)
program at Stell Middle School strongly defines the need to support the goals of this grant:

+ 2014-2015 Limited English Proficient (LEP) 201 or 20% of total of 989 students
«  2010-2011 Limited English Proficient (LEP) 143 or 13% of total of 1,066 students
(Data comes from BISD OnPoint PEIMS database)

2015 State System Safeguards reflect 17 out of 30 performance indicators were met, which indicates only 57% met state
intervention requirements. Based on the review of the dala, English Language Learners and Special Education
subgroups have been a priority of concern as reflected on the 2013, 2014 and 2015 State System Safeguards Reports
trend data.

A review of the SPED/ELL data from the 2013 — 2015 System Safeguard reveals scores have remained stagnant or
decreased in the core content areas making Stell Middle School a Focus Schoal.

The student groups at Stell Middle School are identified as priority because they performed less than or equal to the
state average with performance percentages of an average of 30%. The campus plans to use the TTIPS Grant to
address the priority areas of need and effectively implement the research-based interventions listed on the program plan
to transform Stell Middle School.

Changes on this page have been confirmed with: '. On 'tlii.s”date:
Via telephoneffax/email (circle as appropriate) By TEA staff person;
RFA #701-15-107; SAS #191-16 Page 24 of 68
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Texas Education Agency Standard Application System (SAS)

Schedule #12—

County-district number or vendor 1D: 031-901
Part 3: Staff Demographics- Data
Enter the data requested for the population to be served by this grant program. If data is not available, enter DNA. Use
required data source where indicated. Where not indicated, please cite data source used.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Category Number | Percent Data Source
' 2013-2014 Texas Academic Performance Report
Total Staff 85.2 {TAPR), Campus Performance
Teachers 62.8 73.7% 2013-2014 Texas Academic Performance Report

(TAPR), Campus Performance

. o 2013-2014 Texas Academic Performance Report
Professional Support staff 10.0 11.7% | FAPR), Campus Performance

2013-2014 Texas Academic Performance Report

Campus Administration (School Leadership) 44 5.2% (TAPR), Campus Performance

Educational Aides 8.0 04% | A e e e Fopor
African American Teachers 0 0.0% ?Aggﬁ‘g;ﬁ;ﬁ;,f‘:r'}g;“;ﬁ;em““a"w Report
Hispanic Teachers 52.0 | B28% | A e e Fepor
White Teachers 108 [172% | Tasmy Camoes bodomana T onoe Repar
Asian Teachers 0 0.0% ??Ag’éf 1;;,;?;5: F'“:Sgﬁﬂﬁ;em"“a"w Report
Beginning Teachers 1.0 1.7% f.g;g'éf 13;:’;:: S‘:;gﬁ:a'ﬁ;em"“a"m Report
Teachers with 1-5 Years Experience 104 | 166% | Fa e o e e Pt
Teachers with 6-10 Years Experience 5.3 B.5% | cranrt) Camos Pedarmange e Repor

47.0% 2013-2014 Texas Academic Performance Report

Teachers with 11-20 Years Experience 295 (TAPRY), Campus Perfarmance

. . a 2013-2014 Texas Academic Performance Report
Teachers with over 20 Years Experience 18.5 26.3% | (TAPR). Campus Performance

2013-2014 Texas Academic Performance Report

Average salary- Beginning Teachers 56,138 (TAPR), Campus Performance

Average salary- Teachers with 1-5 Years 45,798 ??Ag‘éf 15;;:3: ;frafgfr;”a'ﬁ ;a'f"""a"ce Report
Average salary- Teachers with 6-10 Years 46,912 . f.?;géf’g;:;j: :‘gggﬁ;”;ﬁ;e”""“a"m Report
Average salary- Teachers with 11-20 Years 52,491 %?Ag'éf’gﬁ':f: Qgﬁgfr:;ﬁ fe‘“f”"“a"m Report
Average salary- Teachers with over 20 Years 61,827 ‘ ??;g‘éf‘g;:;f: ;‘ggﬁﬁ;"a'ﬁ c':e'f""“a""e Report
Staff with less than a bachelor's degree 12 13.5% ZR%Lifrng Brownsville ISD Human
Staff with Bachelor's degree as highest level attained | 58 65.2% %%Ltfr?:és Brownsville 1SD Human
Staff with Master's degree as highest level attained 17 19.1% églifrgls Brownsville ISD Human
Staff with Doctoral degree as highest leve! altained 2 2.2% %215‘;122;5 Brownsville ISD Human

[For TEA Use Only.
Changes on this page have been confirmed with: On this date:
Via telephone/ffax/email {circle as appropriate) By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 25 of 68
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Texas Education Agency _ i . Standard Application System (SAS)

'. County-district numberorvendorID 031-901 — O I Amendment#(foramendments only)

Part 4: Staff Demographics- Comments

Please use this section to add a description of any data about campus staff that was not specifically requested, but is
important to understanding the population to be served by this grant program. Additionally, use this space to describe
trends in data related to campus staff seen over time in areas that are important to understanding your program plan.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Administration data from March and April 2015 indicates that teacher led instruction dominated the core areas as 44%
of instruction was documented as students listening to lectures; students read in class 26% of the observed classes;
14% of Instructional time students were writing as a form of learning; and student input (speaking) was documented at
only 16%. These data is indicative of a need for teachers to increase student-centered instruction by use of
collaborative grouping and teachers asking more questions so students speak and teachers listen for misconceptions or
confirmation. As a result of the instructional rounds and teacher observations, the 2015-2016 academic school year is
marked by restructuring to include teaming, horizontal and vertical alignment to close achievement gaps and increase
student success for the complex student population served at Stell Middle School. Content area teachers have been
moved to different disciplines and grade levels to assure student-centered instruction is taking place during the 2015-
2016 scholastic year. In addition, if teachers cannot succeed in raising achievement the following interventions are in
place: professional development, planning time, mentoring programs and the Teacher Evaluation and Support System
(T-TESS) Appraisal System to improve professional practices. As a last resort, the transformation will provide for the
removal of teachers that are ineffective and have not improved their professional practice.

It's important to note that 83% of Stell Middle School's faculty has over five years’ experience of education while 90%
have four year degrees and graduate degrees. This will increase the success of the Transformation Model on our
campus because we believe our teachers are in a position to grow professionally and embrace the changes outlined
herein.

oF TEA Use Only.
Changes cn this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 26 of 8
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Texas Education Agency

Standard Applica {SAS)

hedule #12—Demographics and Participants to Be Served with Grant Fun
County-district number or vendor 1D: 031-801

| Amendment # (for amendments only
Part 5: Students to Be Served with Grant Funds. Enter the number of students in each grade to be served under the
_grant program. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

K 1 2 3 4 5 6 7 8 9 10 kN 12 | Total

33 | 3156 | 362 990

Part 6: Teachers to Be Served with Grant Funds. Enter the number of teachers in each grade to be served under the
_grant program. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

PK
(3-4) K 1 2 3 4 5 6 7 8 9 10 1 12 Total

vy

16 16 18 50

bhanges on this page have been confirmed with: . 6ﬁﬁthié'date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 27 of 68
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Texas Education Agency _ _ Standard Application System (SAS)

County-district number or vendor ID: 031-901 | Amendment # (for amendments only):
Continuous improvement is a systematic approach in schoaol reform, including processes for data analysis, problem
identification, root cause analysis, goal setting, intervention design, implementation, monatonng, and evidenced-based
progress reporting.

Part 1: Process Description. Describe the process and activities in which you engaged to conduct a data analysis and
needs assessment; and select the model, goals, and interventions to be implemented under this grant. In the
description, include the team members involved in the planning process, frequency and timeline of planning
meetings, and key activities!strategles used to facilitate decision making.

Response is limited to space provided, front side only. Use Arial font, no smalier than 10 point.

The BISD Research and Evaluation Department gathered data from survey results from Stell Middle School’s students,
parents, and teachers on studsnt attitudes, school safety, climate, and perceptions of the campus and customer service.
Data collected was shared with school staff in Fall 2014 and Spring 2015 with the goal of improving the school climate
and instruction. A campus culture survey was conducted in June with all teachers in an effort to begin reform efforts. The
scoring guide outlined the lowest assessment score at 17% and the highest score at 85%. Results were shared at a
faculty meeting in June revealing Modifications and Improvements were necessary with a total score 50.23% out of a
possible 85%. A “Change Agent Team” made of up teacher leaders, administration, counselors, a community member,
two parents and instructional coaches were identified and informed of school reform efforts for 2015-16. The Change
Agent Team met three times over the summer to revisit campus handbook with a focus on lesson planning, instructional
interventions, grading and discipline procedures. Together, the committee members developed a new vision and
mission for Stel! Middle School. Incoming 6' grade students particlpating in a four day Summer Bridge Program along
with their parents also participated in providing input through surveys and questionnaires that provided activities aimed
at improving academic achievement,

In addition, The TAIS Guidance Reports documents summited quarterly to assessment were also a resource to support
Steli Middle School in the continuous improvement process, TELPAS writing portfolios, teacher lesson plans and
schedules were reviewed in the efforts to improve instruction for our subpopulations. 1EP plus and ELLevation data
software provided information on the appropriate and linguistic accommeodations in place for the subpopulations served
at our campus. The committee collected student information from three elementary schools feed into Stell Middle
School. The monitoring of incoming 8% graders through Tier i and lll student portfolios passed on by the three
elementary schoals and the Student Success Imitative (SSI) documentation was collected. Assessment results, report
cards, attendance and discipline reports from upcoming 7' - 8% grade students were also shared with the committee.
This information is important to sustain implementation of interventions and to measure by progress monitoring at our
campus. Heat Maps of district benchmarks and STAAR exam performance index results for the past three years were
scrutinized to increase student achievement and for the 2015-2016 scholastic year. Dean of [nstruction and Literacy
Coach also provided two sessions to parents and teachers on the implementation of a Common Instructional Framework
{CIF) that allow students to engage in cooperative learning structures; promote active learning with the focus to Increase
student centered instruction.

Changes on this page have been confirmed with: . On thzs data
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 28 of 68
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor |D; 031-901 — | An‘iéndment# (for amendments only):

Part 2: Model Selection and Best-Fit. indicate the intervention model selected by the district/campus for
implementation. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Bl Transformation
(] with Rural LEA Flexibility modification

[ Texas State-Design Model

[] Early Learning Intervention Mode!

O Turnaround
[ with Rural LEA Flexibility modification

[0 whole-School Reform

[] Restart

[] Closure

Part 3: Please describe/demonstrate why the selected intervention model best meets the unique needs of the
school. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Stell Middle School continues to be a Title 1 Focus Schaool for the 2015-2016 school year. Through the implementation of
guarterly monitoring interventions from the Texas Accountability Intervention System (TAIS), reform efforts at Stell
Middle Scheool have been recognized in the 2015 Accountability Summary by the following:
e 2015 Attendance Rate of 87.3 reflecting a +1% gain
» Eamed Distinction Dasignations for Reading/English Language Arts, Mathematics and Social Studies academic
achievement performance at the advanced level lil standard,
e Earmed Distinction Designation for postsecondary readiness component of Index 4.

Although, Stell Middle School has seen improvement, the campus continues to struggle in closing the achievement gap
for English Language Learners and Special Education subgroups, which leads to revealing trends. The number and
percent of indicators met in the State System Safeguards has declined significantly from 69% in 2014 to 57% in 2015.
Stell Middle School has made minimal gains in the areas of Math and Reading/English Language Arts. There is a strong
disparity between the capacity and the ability to address student deficiencies in a campus that serves 99.8%
economically disadvantage students. Stell Middle School firmly believes the Transformation Mode! will assist the campus
in achieving all goals and objectives set forth through the reform efforts and monitoring systems. Current faculty
members will benefit from the additional professional development and supports outlined herain which will be provided
beginning Fall Semester 2015 and enhanced during the grant implementation. This campus has already taken the steps
to begin transformation by moving content and grade-level teachers to address achievement gaps of highly-qualified
educators, rather than select a turnaround model that would require replacement of at least 50% of the staff.

For TEA Use Only.
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-15-107; SAS #131-16 Page 29 of 68
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Texas Education Agency Standard Application System (SAS)

'County-district number or vendor ID: 031;9.{'}:'1 | Amendment # {for amendments only):

Part 4: Model Selection-Stakeholder Input. Please describe how student families and community members were
engaged in the needs assessment and planning process:
s Describe specific actions the campus/district took to solicit input from these stakeholders in selecting the model.

* Describe how this input was taken into consideration when selecting the moedel.
s Describe plans to meaningfully engage families and the community in the implementation of the selected model
on an ongoing basis.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Step 1: The BISD Research and Evaluation Department gathered data from survey resuits from Stell Middle School's
students, parents, and teachers on student attitudes, schoal safety, climate, and perceptions of the campus and
customer service. Data collected was shared with school staff in Fall 2014 and Spring 2015 with the goal of improving
the school climate and instruction.

Step 2: A campus culture survey was conducted this June with all teachers in an effort to begin reform efforts. The
scoring guide outlined the lowest assessment score at 17% and the highest score at 85%.

Step 3: Results were shared at a faculty meeting in June revealing that Modifications and Impravements were
necessary with a total score 50.23% out of a possible 85%.

Step 4: A "Change Agent Team” made of up teacher leaders, administration, counselors, a community member, two
parents and instructional coaches were identified and informed of school reform efforts for 2015-16.

Step 5: The Change Agent Team met three times over the summer to revisit and replace campus handbook with a focus
on lesson planning, instructional interventions, grading and discipline procedures. Together the Change Agent Team
developed a new vision and mission for Stell Middle School.

Step 6: The Change Agent Team was informed about the possible opportunity to apply for 2015 — 2020 Texas Title |
Priority Schools, Cycle 4 and would be given further information.

Step 7: The committee of change agents began collecting data and brainstorming ideas to reform Stell Middle School,
Step 8: The Local Education Agency replaced the campus principal on July 27, 2015,

Step 9: The Assistant Superintendent, District Coordinator of School improvement (DCSI) for BISD and the District
Grant Team held a meeting to inform campus principal of the eligibility of Stell Middle to apply for the TTIPS Cycle 4
Grant. The new principal reviewed the methodology utilized the eligibility in accordance to the TEA posted information
on the discretionary grant webpage.

Step 10: The District Coordinator of School Improvement for BISD along with the District Grant Team chaired a meeting
with the campus committee to review the various models and requirements of each model. The Assistant Superintendent
also assisted in this meeting and represented the LEA. Of the utmost importance was the review of the NCLB
comprehensive needs assessment model that was going to be utilized to gather data to formulate goals for the reform
efforts. The Superintendent reviewed the requirements of each mode!l and dates of importance. The Grants Department,
Assistant Superintendents, and Campus Principal coordinated the execution of the comprehensive needs assessment.
Step 11: The TTIPS Cycle 4 Grant information was disseminated to faculty on campus and placed on the campus
website. Surveys were made available to all stakeholders in both paper and electronic formats.

Step 12: Two parent/community meetings were held at Stell Middle School on August 3, 2015 at 8:30 AM and 1:30 PM
where all surveys were submitted.

Step 13: The campus principal chaired the "Program Design” meeting. Each member of the campus grant committee
worked on a piece of the program design that addressed the needs and goals of the campus. Once the referm
strategies were presented and all key stakeholders approved the Grant Program Design that was aligned to the
requirements of the TTIPS Cycle 4 requirements, it was evident that there was a total consensus from the staff and the
community members in attendance. Everyone was excited to undergo the reform strategies that will clearly identify Stell
Middle School as a high-achieving campus. The beginning of the reform strategies will occur with new leadership and
with the District Grant team, District Shepherd and assistant superintendent overseeing reform efforts alongside the new
campus principal.

Step 14: Stell Middle School is anxiously awaiting the selection of the TTIPS Cycle 4 award grantees. The campus has
started the implementation of educational reform and adamantly believes the Transformational Model is the key to
transforming the campus with research-based interventions proven to achieve academic success.
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Texas Education Agency Standard Application System (SAS)

.County-districtnumberorvendor!D: 031-9“01'. - | Amendment # (for amendments only):

Part 1: Staff Role and Qualifications. List campus and district personnel projected to be involved in the implementation
and delivery of the program. Include all positions funded in whole or part by grant resources, along with those personnel
involved in the implementation, but not funded through the grant. Provide a brief description of the position roleffunction
in the grant; and desired qualifications, type and years of experience, and requested certifications. Ensure that the list
and descriptions demonstrate the district will provide effective oversight and support for implementation of the selected
model. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Desired Qualifications, Experience,

# Title Rofe/Function in Grant Certifications
District Is responsible for providing grant support at the | Masters Degree in Education Administration
Coordinator of district level to the campus. with a certification in Mid-Management and
1 Scheol grant experience.
"¢ Improvement
(DCSI)
(required)
Is responsible for providing individualized Masters Degree in Education Administration
Area Assistant | assistance to the Principal. with a certification in Mid-Management.
2. Superintendents

Is responsible for coordinating, implementing Masters Degree in Curricuium and

and monitoring grant initiatives to meet Instruction/Educational Administration with a
Campus compliance requirements through the grant certification in Mid-Management or Educational
3. Administration cycle. Is responsible for menitoring the Leadership.
implementation of quality systemic programs
and activities for students and staff supported
by the grant.
Reading/ELA, Math, Science and Social Masters Degree in Curriculum and
District Support | Studies specialists responsible for providing Instruction/Educational Administration with a
4. Specialists individualized assistance to the administration, | certification in Mid-Management or Educational
campus teachers and students. Leadership.
Are responsible for providing valuable Masters Degree in Education Administration
Bilingual/SPED monitoring data on specific student with a certification in Mid-Management. Has a

3. Administrators subpopulations, parental supports, attendance | Masters Degree in special education/bilingual.
reports and discipline trends.

Analyze data, provide professional Masters Degree in Curriculum and
Literacy development and classroom coaching and Instruction/Educational Administration with a
6. Coach(s) modeling. Assist with Tier 1l, 1]l instruction. certification in Mid-Management or Educational
Leadership.
Monitors and provides feedback for Masters Degree in Curriculum and
STEM K-12 implementation of quality systemic programs Instruction/Educational Administration with a
7. | Program and activities for students and staff supported | certification in Mid-Management or Educational
Director by the grant. Leadership and Science Composite.
Monitors and provides feedback for Masters Degree in Curriculum and Instruction
Advanced implementation of quality systemic programs
8. | Academics and activities for students and staff supported

l.ead Teacher by the grant.
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County-district number or vendor |D: 331-901 - | Amendment # (for amendments only):
Part 2;: External Provider Role and Qualifications. List all external provider contractors/consuitants, selected by the
district/campus, that are projected to be involved in the implementation and delivery of the program. Provide a brief
description of the provider's unigue function in the grant; and desired qualifications, experience, and requested
certifications. Do not include contractors/consultants provided by the TTIPS SEA office (PSP, TCDSS or TEA staff).
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Desired Qualifications, Experience,
# Title Role/Function in Grant Certifications
Regional Consultants to provide professional Masters Degree in Education
1. | Service development, guidance and campus support.
Centers
. Mentoring, instructional rounds and classroom | Masters Degree in Education
Educational modeling and coaching
2. | Literacy
Coaches
Consultants to provide professional Degree in Educational Technology
3 Technology development in digital literacy and software
© | Support Staff programs
Consulting for professional development on Bachlor's in Education
4 Resource instructional resaurces used for interventions
* | Support Staff
5.
8.
7.
B.
9,
10.

. For TEA Use Only
Ghanges on this page have been confirmed with: On this date;
Via telephone/fax/email (circle as appropriate) By TEA staff person:

RFA #701-15-107; SAS #191-186

Page 32 of 68

2015-2020 Texas Title | Priority Schools, Cycle 4




Texas Education Agency _ _ Standard Application System (SAS)

County-district number or vendor 1D: 031-901 | Amendment # (for amendments only):
Part 3: Commitment and Succession. Describe how the campus and district will ensure that all project participants
remain committed to the project’s success. Describe your succession management strategies and how this will enable
the campus and district to deliver continuous high-quality programming when there are changes in key project
personnel. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Projected commitment will be evident by the on-going communication, promotion, and monitoring of the program through
continuous review and discussion in grade level and after school meetings. A record will be kept of meetings through
sign-in sheets. The Stell Middle School Change Agents Committee and BISD Core Curriculum Specialist will meet
monthly to share data and review the effectiveness of the interventions are consistently closing the achievement gap.
The importance of remaining committed will be emphasized by the Administration, District Shepherd and District Level
Administration strongly supported by the Superintendent and Area Administrators. The additional opportunities that the
TTIPS grant will provide to staff members to become better trained will alsc be an incentive to the professional staff at
Stell Middle School.
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Texas Education Agency SAS)

COUI’IW-dIS’EI’ICt number or vendor ID: 031-901 | Amendment # (fbr amendments only):

Part 4: Sustainabllity. What elements of your proposed project are designed to significantly increase capacity or create
a lasting change to campus culture and practices that shall be sustained after the grant pericd ends? How will the LEA
provide continued funding and support to sustain the reform after the grant period ends?

Response is limited to space provided, front side only. Use Arial font, no smailer than 10 point.

The Brownsville Independent School District has the capacity to sustain the campus reform efforts after the grant funding
period ends. The District has a strong foundation for supporting campuses and their initiatives, both past, present, and
futurel BISD's current tax collection rate is 98% and average ADA stands at 96.1% in addition to receiving nearly $28
million in Title | Regular funding and $45 million in State Compensatory funds. This District, like all of those across Texas,
uses a variety of funding sources to support District initiatives. Most of the District's categorical funds are distributed to
campuses which generate the funds on a per pupil allocation. Therefore, campuses have local, state, and categorical
funds which they control and which they appropriate to their needs as prioritized by the annual Comprehensive Needs
Assessment (CNA) process. This campus and/or the District will appropriate funds to ensure that, at the end of the grant
period, initiatives, interventions and strategies which have proven successful in increasing on-grade-level assessment
results and decreasing retention rates will rematn in place. Many district initiatives already exist which assist the campuses
to significantly impact many of the Critical Success Factors (CSF) fundamental to this grant initiative. With regards to
those CSFs, it is noteworthy to indicate that BISD currently operates its programs and systems in alignment with the grant's
CSFs and will continue to do so after the grant period because BISD bases its initiatives and decisions on research-based
scientifically relevant data. Exampies follow: 1) BISD aggressively improves academic performance through the use of
data driven instruction as is evidenced by its six Early College High Schools. Through the district's data base
(EDUPHORIA), walk-throughs enable instructional leaders to input instructional rounds data into the system to the teacher
to provide immediate feedback, respond to questions, and request further assistance and/or clarification. 2) A long tradition
of rigorous professional development initiatives contributes significantly to increasing teacher quality. Classroom teachers
have a muliitude of opportunities for professional development annually but it is always the campus and individual teacher
decision to select growth opportunities which meet the priorities of the CNA. 3} Most recently, BISD provides on-going job
embedded professional development through Teacher Tumn Around Training Model. Additionaliy, instructional [eadership
teams are constantly involved in on-going job embedded professional development and increased learning of
resources/data utilization strategies. 4} BISD uses quality data to drive instruction, which is evidenced in its use of
benchmark testing, the Texas Math and Science Diagnostic System database, and E-TAZO software. Data collected
drives instruction and on-going communication in the collaborative planning of instruction, remediation, and acceleration.
5) Improving school climate and increasing parent/community involvement are alse annual goals in each campus'’s annual
improvement Plan. Through the adopted Review 360 behavior system, the campus can track the number of referrals and
implement behavior plans as needed.

Sustainability will also come from building capacity via a trainer of trainers’ approach, which will require trained
individuals to pass on the knowledge to new teachers. The campus budget is used to support the tutorials established
and the equipment and programs used in this grant. Local and categerical funds will be used to sustain the elements of
change implemented through The Transformation model. Transformation monies will be used to improve on what is
already in place in BISD and at Stell Middle School. The school's greatest challenges continue to be in the area of
assessment gains for all students and especially for LEP and SPED students. By the end of the grant period, there will
be a significant amount of data and analysis to indicate what is working to advance these students academically. BISD
has committed to sustain the campus reforms after the funding period ends.
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Texas Education Agency _ _ _ N Standard Application System (SAS)
chedule #15—Project Evaluatio

'County-district number or vendor ID: 031-901' ... "'I"Amendment # (for amendments only):

Part 1: Establishing Performance Measures. Describe the processes used to establish challenging yet attainable
performance measures that will result in substantially improved student achievement and the campus’ ability to exit
lowest-performing status. Response is limited to space provided, front side only. Use Asial font, no smaller than 10 point.

Once instructional interventions, goals and performance measures are decided upon by the stakeholders and adopted,
the data gathering and evaluations wil! occur throughout the school year so as to measure the extent to which the strategies
and activities were implemented and whether or not they serve to achieve the stated planned interventions. The evaluation
data will come from documentation of student/parent/faculty member/community partnership participation rates, STAAR
performance, TELPAS results, TSI course levels, and student academic achievement reports (report cards, transcripts,
failure reports attendance).

The following model will be used for setting attainable goals throughout the five year span so that ELL and SPED
populations with only be 5 and 10 percentage points behind all students by the end of the grant, respectively.

Reading — ELL: 2015 - 49%; 2016 — 54%,; 2017 —59%; 2018 —64%, 2019 —68%, 2020-75%

Reading — SPED: 2015 - 26%; 2016 — 40%; 2017 — 49%; 2018 — 56%, 2019 —863%; 2020 -70%

Part 2: Data Collection. Describe the processes for collecting data at a detailed level to inform effectiveness of each
intervention. Data at a detailed level would include examples such as: participation rates at the activity-level, dosage
rates of an intervention per student, teacher practice observed rates at the targeted strategy-level, or academic outcome
data at the activity-leve! per student. Response is limited to space provided, front side only. Use Arial font, no smaller
than 10 point.

Stell Middle School will implement the following strategies to collect and evaluate the effectiveness of each intervention.
This data will be collected to menitor improvement in academnic performances and if reform efforts are being implemented
through the TTIPS grant indicate an increase in academic achievemnent.

QUANTITATIVE DATA: Every three weeks, content area teachers will administer a locally developed assessment or
benchmarks. These assessments will be aligned to the district's adopted curriculurn and in adherence to the instructional
calendar. Through the district's Edupharia Aware/TANGO data systems, the teachers have access to benchmark and
assessment data that will provide teachers with reports that can be broken down by demographics, At-Risk, LEP, Special
Education and other demographic descriptors that have important implications to meeting State and AYP standards.
Additionally, the administrators can utilize the district's grading program, E-School to run failure reports by teacher and
student. E-School also gives the campus ability to run attendance reports which are useful for the teacher and administrator
to correlate student failure and truancy.
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Texas Education Agency _ _ _ Standard Application System (SAS)_
Schedule #15—Project Evaluation (cont.)

."County-district number or vendor |ID: 031-901 — Ihf-\rnendment# {for amendments only):

Part 3: Assessing effectiveness of interventions. Describe the processes and staff responsible for assessing the
effectiveness of program activities and interventions on an ongoing basis. How are problems with project delivery to be
identified and corrected throughout the project?

Response is limited to space provided, front side oniy. Use Arial font, no smaller than 10 paint

Stell Middle School will provide an-going and systematic monitoring of grant activities primarily through the District
Shepherd and grant stakeholders. All quarterly and end of the year implementation reports will be carefully prepared
and categorized by the District Grant Coerdinator submission to the Texas Education Agency. In addition, Steil Middle
School will adopt the (PERT) Program Evaluation and Review Technique, which Is a beneficial tool in education
pregrams and includes measures for curriculum effectiveness, surveys, and educational research development.
However, significant monitoring (monthly) of grant activities on the local level will be implemented to ensure that reports
to TEA indicate progress towards meeting goals and provide evidence of continuous improvement. The Brownsville
Independent short-interval on-geing monitoring activities are listed below and are aligned to the grant's Critical Success
Factors.

As the campus documents the critical success factors are adhered to, the leadership team will ensure the following:

1) Academic Performance: Campus benchmarks, STAAR Reading/ELA, Math, & Science and Social Level Il & (Il all
students, for LEPS, and for Special Education. 2) Quality data to drive instruction: Charls, graphs, and lists of Tier I,
Il students (for example Ril groups), TELPAS & AMAD changes. 3) Leadership effectiveness: Number of training
sessions attended by principal, assistant principals, & deans and number of teacher led trainings and campus leader/co-
trainings. 4) Increase learning time. Number of extended day/week/year and zero period opportunities for students and
number of students participating in sessions (number of minutes increased per week). Extended day/week/year & zero
period curriculum review and evaluation. 5) Increase parent/community involvement: Number of sessions, types of
sessions, and number of participants for parents/community activiies. 8) Improve school climate: percentage point
increases in attendance, decreases in discipline referrals, and increases in number of students participating in extra/co-
curricular activities. Administration, teachers and staff will create new clubs and organizations. 7) Increase teacher
quality: increases in number of administrator walk-throughs and mentoring/collaboration meetings and increased student
passing rates on formative, intermittent and summative assessments.

At the campus level, Stell Middle School will ensure on-going monitoring of grant activities through the leadership team,
especially the instructional leader of the campus. All reporting documents will be submitted on a timely basis and will be
developed in collaboration with the District Shepherd.
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Texas Education Agency Standard Application System (SAS)

-. chedule #16—Re: Requirem
County-district number or vendor 1D; 031-901 | Amendment # (for amendments only):
Statutory Requirement 1: Describe your rigorous review process used to select highest-quality and best-fit external
providers for your project. Include processes to:

» |dentify a reasonably sized pool of prospective external providers

» Assess level of experience in delivering the work

s Determine a history of prior success; consistent strong results in similar projects

» Conduct a risk-assessment related to contracting

s Execute final selection and procurement
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
In order to insure that the best external providers are identified, a committee to choose an external provider will be
established. The committee will include school administrators, teachers representing different grades and content areas.
Members from the Site Based leadership team, school improvement team, professional development committee,
parents, community representatives, and students. In order to insure a reasonably sized pool of prospective provides, at
Stell Middle School external provider committee will review at least three perspective consultants for all external provider
activities,
Service providers who will be considered will be required to have a high degree of experience in the area which their
services will be provided. Each provider will need to provide a recommendation and be recognized at a State or
National Level for providing similar services and submit required to the BISD purchasing department. The external
providers who will be chosen must provide documentation of a prior history of success and strong results when providing
similar services to other schools. The BISD finance department will support the campus with determining the risk
associated with the contracting. Final selection and procurement will be done by following BISD financial procurement
policies and procedures.
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18 (

County-district number or vendor 1D: 031-801 — — III-'Amendh"léntd# (for amendments only):

Statutory Requirement 2: External Provider Oversight. Describe your rigorous and ongoing process to provide
oversight to external providers to ensure their continued quality and success in meeting project deliverables. Include in
the description: '

« Proposed schedule to regularly review external provider performance

» Campus/district personnel responsible for oversight and management of providers

» Processfinstruments used to measure and monitor success of providers

e Corrective actions or additional supports utilized to improve provider performance

e Criteria/sequence of actions to be taken to remove/replace a low performing provider
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

When Independent contractors are on campus for weekend or hourly trainings an administrative team member and or
the TTIPS Grant Coordinator will be present. This is important to ensure that the services meet contractual
responsibilities. If this is not the case, it is the responsibility of the principal to contact the Area Superintendent of
Curriculum, The District uses an evaluation for the level of services for documentation. The surveys are reviewed by
the TTIPS Grant Coordinator and provided to the campus principal for documentation and discussion. Fidelity of the
grant is ensured by prompt action that can be taken if the leve! of expertise is not what is required by the grant. Lesson
plans, classroom leaming objectives and walk-through forms will be reviewed by the department chair, subject specific
administrator and instructional and literacy coaches, and TTIPS Grant Coordinator for intervention implementation.
The newly appointed instructional leader brings the experience of a former TTIPS Principal, Science Curriculum
Specialist and Special Education knowledge to spearhead the implementation, monitoring and evaluation of the
program.
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Stan_dard Application System (SAS)

(for amendments only):

Statutory Requirement 3: Pre-iImplementation Year. List and describe primary activities planned for the Planning/
Pre-Implementation period in the grant to occur from January 1, 2018-July 31, 2016. These activities shall be designed
to prepare the district and campus for stronger fult Implementation than would be possible without Pre-Implementation.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
1 Restructure teachers into (interdisciplinary) “Teams” toward shared decision making
) Hire a TTIPS Grant Coordinator to assist with the monitoring of interventions and programs
3 Hire a TTIPS Secretary to maintain all compliance documentation needed and originate
4 Increase technology-based supports (i.e., hardware and software) in the instructional program

Provide educators professional development in their respective disciplines and areas of weakness (LEP &
5. SPED)
5 Provide additiona! time for teachers to engage in professional learning cohorts to sustain transformation efforts
7 Implement extended day/week enrichment program for immediate Response to Intervention
g Increase depth of community involvement in school with community awareness events
9 Implementation of a campus data room to continuously monitor gaps between student performance groups
10 Provide teachers opportunities to observe their colleagues through instructional rounds
11.
12.
13.
14,
15.
16.
17.
18.
18,
20.
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Tgxas Education Agency Standard Application System (SAS)

rements

'County-distn'ct number or vendor ID: 031-901 B | Amendment # (for amendments only}:

Statutory Requirement 4: Coordinated and Integrated Efforts. Describe any ongoing, existing efforts that are similar
or related to the planned project. How will you coordinate efforts to maximize effectiveness of grant funds?
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Organize a middle school community partnership similar to the District’s High School Youth Ambassador's Program to
provide middle school students with the same networking opportunities needed to gain a deep commitment in the work
based and college learning environments. BISD, Stell Middle School, and the newly formed University of Texas Rio
Grande Valley are in partnership to increase student teaching and Career and Technology programs for the duration of
the grant. Texas Literacy Initiative Grant implemented in 2012 and ending in 2017 provided researched based
components to keep and enhance along with TTIPS.
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Standard Application System (SAS)
nt.

'County-distn'ct number or vendor ID: 031-801 | '| Amendment#-(for amendments only):

Statutory Requirement 5: Principal Replacement

Applicants proposing a TRANSFORMATION, EARLY LEARNING or TURNARQUND mode! must replace the principal
who led the school prior to the commencement of the model. Specifically, for Cycle 4 implementation, the principal’s
first year at the applicant organization must have began at or during school year 2014-2015. The principal may
not have been principal of the applicant organization prior to school year 2014-2015. These applicants shall
respond to the prompts in the table below.

Applicants not proposing a Transformation, Early Learning or Turmaround model, shall indicate below with “N/A”.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Name of principal who will be
in place through the _ N/A
implementation of the model;

Hire date, or anticipated hire
date of the principal who wiil N/A
be in place for

implementation of the model:
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Texas Education Agency _ Standard Application System (SAS)

County-district number or vendor {D: 031-801 | Amendment # (for amendments only):
Statutory Requirement 6: Rural LEA Flexibility

Rural LEA Applicants proposing a TRANSFORMATION or TURNAROUND model have the option to propose a
modification to one element of the model. If proposing to modify one element of the model under the Rural LEA
Flexibility option, please respond to the prompts in the table below.

Applicants not proposing a medification/ not eligible to propose a modification shall indicate below with “N/A”.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Element in the model N/A

selected for modification:

Description of the

modification: NIA

How intent of the original N/A
element remains/will be met:
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Standard Application System (SAS)

II_' Amendment # (for amendments only):

Statutory Requirement 7: Evaluation Systems for Teachers and Principals, accounting for student growth
Applicants proposing 8 TRANSFORMATION, TEXAS STATE-DESIGN, or EARLY LEARNING mode! must use a
rigarous, transparent, and equitable evaluation system that takes into account student growth as a significant factor.
Please review the description of requirements of the evaluation systems under these models in Schedule #2 Provisions

and Assurances.

These applicants shall respond to the prompts in the table below.

Applicants not proposing a Transformation, Texas State-Design or Early Leaming mode! shall indicate below with “N/A".
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the data sources for
student growth accounted for
in the teacher and principal
evaluation systern. [nclude
how student growth is
weighted in evaluation;

N/A

Describe how the evaluation
system design includes
muitiple observation-based
assessments and ongoing
coliections of professional
practice;

N/A

Describe how the evaluation
system was developed with
teacher and principal
involvement:

NIA
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Texas Education Agency __ _ ___Standard Application System (SAS)

(for amendments only):

Statutory Requirement 8: Educator Reward and Removal

Applicants proposing a TRANSFORMATION, TEXAS STATE-DESIGN, or EARLY LEARNING model must have
protocols to identify and reward school leaders, teachers, and other staff who have increased student achievement; and
identify/remove those who have not improved their professional practice. Please review the description of requirements
for educator reward and removal under these models in Schedule #2 Provisions and Assurances.

These applicants shall respond to the prompts in the table below.

Applicants not proposing a Transformation, Texas State-Design or Early Learning model shall indicate below with “N/A".
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the rewards
available for educators who
have increased student N/A
achigvement in implementing
the model:

Describe

protocols/interventions to
support teachers who are N/A
struggling to improve
professional practice:

Describe the criteria
established for educator N/A
removalk:
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y Requirements (co

County-district number or ven.cic.ﬁrr- ID 031 901 | Amendment # {for amendments only):

Statutory Requirement 9: Non-Academic/Social-Emotional Supports for Students

Applicants proposing a TEXAS STATE-DESIGN, TURNAROUND, or WHOLE SCHOOL REFORM model must include
comprehensive provisions for appropriate non-academic supports, including social-emotional and community oriented
services.

These applicants shall list and describe the non-academiic, soctal-emotional, and community-oriented services that will
be provided to students in the space below.

Applicants not proposing a Texas State-Design, Turnaround, or Whole School Reform shall indicate below with “N/A”.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 peint.

N/A
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Texas Education Agency _ . _ Standard Application System (SAS)_

7C6Lin't')7/'-d'i5tric't number or vendor ID: 031-901 — .N'I Amendment # (fbr amendments only).

Statutory Requirement 10: Developing an Early College school-wide strategy

Applicants proposing a TEXAS STATE-DESIGN modei must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early Coflege
High School (ECHS). Please review the description of the Texas state-design model in Schedule #2 Provisions and
Assurances. | : -

These applicants shall respond to the prompts in the table beiow. Applicants not proposing a Texas State-Design model
shall indicate below with “N/A”.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Identify the IME partner in
place for the early college
high school development and
implementation. Include the N/A
titte/role of the IHE primary
point of contact, and
essential agreements
reached at this point:

Propose an Exemplar Early
College High School partner
campus in place to serve as
the demonstration site/model | N/A
school. Explain why this
school is an good partner for
your development:

Describe the sustainable
source of funds or fee waiver
plan that will enable students
to access college courses, N/A
TSI assessments, textbooks
and college fees; without cost
to the student:
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Texas Education Agency _ Standard Application System (SAS)
County-district number or vendor ID: 031-901 | Amendment # (for amendments only):
Statutory Requirement 11: Developing an Early College school-wide strategy (continued)

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive schoal improvement strategy,
implemented for all students in the schoal, which is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas state-design model in Schedule #2 Provisions and
Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design model
shall indicate below with “N/A”™.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the processes the
LEA/campus will take to build
the number of college
courses available to students
to gain during high schoolto | N/A
a minimum of six {(6) by the
start of the 2016-2017 to sixty
(60) by the start of 2017-2018
school year:

or TEA Use Only
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Texas Education Agency _ _ _ _ Standard Application System (SAS)

County-district number or vendor ID: 031-801 | Amendment # (for amendments only):
Statutory Requirement 12: Developing an Early College school-wide strategy (continued)

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early Coflege
High School (ECHS). Please review the description of the Texas state-design model in Schedule #2 Provisions and
Assurances. .

These applicants shail respond to the prompts in the table below. Applicants not proposing a Texas State-Design mode!
shall indicate below with “N/A”.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the academic,
social, college readiness and
college access services that
will be in place by Fall 2018, N/A
to support student success in
college-level coursework and
continued post-secondary
education pursuits:

_For TEA Use Only
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Texas Education Agency _ Standard Apphcatlon System {SAS)

'County—district number or vendor ID: 031-901 [ Amendment # (for amendments only}):

Statutory Requirement 13: High-quality preschool programming

Applicants proposing the EARLY LEARNING INTERVENTION model must deliver a preschool program that mests the
definition included in program federal requirements and is integrated in a campus-wide school improvement model.
Please review the descnptlon of reqmrements under the Early Learning Intervention model in Schedule #2 Provisions
and Assurances,

These applicants shall respond to the prompts in the table below. Applicants not proposing an Early Leaming
Intervention model shall indicate below with “N/A”.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 peint.

Describe the schedule and
staffing pattern for the full-
day preschool that will meet
standards for high
gualification of staff, required
child-to-staff ratios, required
class size limitations and N/A
comparable staff salaries.

Indicate If the campus wil!
partner with community-
based provider to deliver the
preschool.

Describe how the preschool
program proposed is:
research-based; vertically
aligned in math, science, N/A
literacy, language through the
elementary grades; and
develops socio-emotional
skills:

Describe the student
assessment data that will be
examined for the preschool
and kindergarten classes that | N/A
inform continuous
improvement and next-grade
readiness:

_. [For TEA Use Only.
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_Stgndard Application System (SAS) _

Texas Education Agency

ed ments (co

County-district number or vendorr-lD: 051-901 | Aménc.h"hént.'# {for amendments only):

Statutory Requirement 14: Screening and Selecting Staff

Applicants proposing a TURNAROUND model must measure the effectiveness of staff to work in the turnaround
environment. In screening all existing staff, no more than 50% may be rehired to work in the turnaround model. Please
review the description of requirements for educator screening and selecting staff under the turnaround model in
Schedule #2 Provisions and Assurances.

These applicants shall respond to the prompts in the table below. Applicants not propesing a Turnaround medel shall
indicate below with “N/A". :

Response is limited to space provided, front side only. Use Arial fon{, no smaller than 10 point.

Describe process for
screening a!l staff that existed
prior to implementation of the N/A
turnaround medel, including
the criteria for best-fit in the
turnaround model:

Indicate the number of
existing staff rehired for work N/A
in the turnaround model
implementation:

Describe process for
selecting new staff, including N/A
the criteria for best-fit in the
turnaround model:

Indicate the number of new
staff hired for work in the
turnaround model
implementation:

N/A

Indicate the start date for the
new turnaround
implementation staff; N/A
including rehires and new
hires;
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Texas Education Agency _ _ ___ Standard Application System {SAS)
T — oryRequirements( ::

County-district number or vendor Ib': 031-901 ]Amendment # (for amendments only):

Statutory Requirement 15: New Governance StructurefTurnaround Office

Applicants proposing a TURNAROUND mode! must adopt a new campus governance structure in which the school may
report to a new turnaround office in the LEA or SEA, hire a turnaround leader who reports to LEA executive leadership,
or enter into a multi-year contract with the LEA for added flexibility in exchange for greater accountability. Please review
the description of requirements for new governance structure under the tumaround mode! in Schedule #2 Provisions and
Assurances. - :

These applicants shall describe the new govemnance structures planned in the space below, Applicants not proposing a
Turnaround mode! shall indicate below with “N/A".

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 peint.

N/A

_ For TEA Use Only
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Texas Education Agency _ _ Standard Application System (SAS)

County-district number or vendor {D: 031-801 | Amendment # (for amendments only):
Statutory Requirement 16: Wheole-School Reform Model Developer

Applicants proposing the WHOLE-SCHOOL REFORM model must implement an evidence-based mode! in partnership
with a whole-school reform mode! developer. Please review the description of requirements under the Whole-School
Reform model in Schedule #2 Provisions and Assurances.

These applicants shall respond to the promipts in the table below. Applicants not proposing a Whole-School Reform
model shal! indicate below with “N/A”.

Response is limited o space provided, front side only. Use Arial font, no smaller than 10 point.

Name the model developer
with whom you will partner to N/A
implement the whole-school
raform:

Describe the record of
success the mode! developer
has shown in implementing N/A
whole-school reform
strategies:

Name and describe the
study/studies examined that
support the efficacy of the
medel selected.

Include information about the
study's sample size and
multi-site sampling. N/A

Inciude key findings showing
impact on student
achievement.

Additionally, provide citations
for the study publications:
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Texas Education Agency _ Standard Application System (SAS)_

County-district number or vendor ID: 031-901 | Amendment # (for amendments only):
Statutory Requirement 17: Operations under a Charter School Operator, CMO or EMO.

Applicants proposing a RESTART model must convert or reopen the school under a charter school operator, charter
management organization (CMO), or education management organization (EMO); using a rigorous review process to
select a provider who will restart the organization. Please review the description of requwements under the Restart
model in Schedule #2 Provisions and Assurances,

In the space below, these applicants shall describe the rigorous process to be used to select the restart organization;
criteria used for selection; timeline for provider selection; and anticipated date for school reopening/conversion.
Applicants not proposing a Restart model shall indicate below with “N/A".

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

NIA
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Texas Education Agency Standard Application System (SAS)

County-district number or vender 1D: 031-901 i N i Amendmenf'#r(for amendments only):

Statutory Requirement 18: Enrollment in higher achieving scheols

Applicants proposing a CLOSURE model must enroll students who attended the school a higher achieving school within
reasonable proximity to the closed school. C

These applicants shall describe the processes, key actlwtles and timeline they will undertake within one year in order to
transition students to higher achieving school in the space below. Applicants not proposing a Closure model shall
indicate below with "N/A".

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

N/A
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Texas Education Agency _ _ - Standard Application System {SAS)
S oTEAProg = Require

County-district number or vendor I-II'J': 031-901 — |"An;|e-r'1ciment # (for amendments only):

TEA Program Requirement 1: Interventions to meet Model Requirements and Timeline

Critical Success Factors are the key research-based focus areas, aligned with the statutory reguirements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement.

Academic Performance is the foundational Critical Success Factor. Through gains in Critical Success Factors of teacher
quality, effective leadership, data-driven instructional decisions, productive community and parent involvement, efficient
use of learning time, and maintaining a positive school climate, campuses can increase academic performance for all
students. :

List the most important areas in which the campus will achieve increased academic perfermance through an improved
instructional program through this grant.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Critical Success

Factor: Academic Perfdnnance/lmprove the Instructional Program

Period for

Planned Intervention Implementation

Narrow the achievement gap for Special Education (SPED)and Limited English Proficient = Year1 B Year4
(LEP) students tested in Math, Reading/English Language Arts, Social Studies and Science
1. | by providing extended school hours for students to increase SPED and LEP STAAR Level I} | B Year2  [BJ Years
performance by 20% in each category. K Year3

All SPED and LEP team members will meet avery three weeks to conduct periodic reviews ® Year! [ Yeard
of student data, progress and fidelity to the curriculum being implemented, and modified as
2 | needed: to increase SPED and LEP STAAR Level Il performance by 20% in each category. | & Year2 [ Years
X Year3

Increase the number of 6%, 7t and 8 grade learning academies that take place before R Year 1 B Year4
school and afterschoal in order to provide an academic and emotional transition from
3. | elementary to middie school and to each grade-level by providing a safe learning W vearz [ Years
enviranment for all, B Year3

Institute a2 system for measuring instructional practices by increasing student centered & Year 1 R Year4
instruction with the implementation of a Common Instructional Framewark {CIF) that allow
4. | students to actively speak, read, write and listen by monitoring teacher lesson plans, B Yearz [ Years
TELPAS writing portfolios and Teacher-Evaluation Support System appraisal observations. | I§ Year3

Sustain a School wide Response to Intervention (RTI} model that integrates technology- 0] Year1 = Year4
based supports and academic performance to improve Level Il and (Il performance for all
5. | students. & Year2 X Years

B vear3

Implement a “Warrior MidSummer Stunner” Program offering opportunities for students to O Year1 (& Yeard
enrolf in robotics, computer programming and thematic leamning academies that prepare

6. | students for college and careers, including supports designed to ensure that low-achieving BJ Yearz  [J Years
students take advantage of these enrichment programs. Planning would start in year two Bd Year3
and full implementation would take place in the summer of year two.
Provide additional time for teachers to collaborate, review data, plan, create effective 8 Year 1 & Year4

learning activities and engage in professional learning cohorts to build sustainability and

7. | sustain transformation efforts. & Yearz  [d Years
B Year3
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Texas Education Agency Standard_Application System (SAS)

County-district number or Qendor 1D: 031-901 | | Amendment # (for amendments only):

TEA Program Requirement 2: Interventions to meet Model Requirements and Timeline {cont.)

Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement.

List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory requirements listed in the prograrn assurances, and support Problem Statements
and Root Causes identified through your needs assessment.

Addmonally, indicate the period during the grant cycle in which the activities will be implemented.

Response is limited to space prowded front side only Use Arial font, no smaller than 10 point.

Critical Success Increase Teacher Quahty

Factor:
Period for
Planned Intervention Implementation
Parents of students with three or more absences will receive a phone contact from their 3 Year 1 & Year4
grade |evel administrator to help increase the attendance rate for all students from 97.3% to
1. | 99%. X Year2 K Years
l B vear3
Provide educational professional development opportunities to teachers through STAAR B Year1 R Yeard

interventions, on and off site workshop sessions to promote professional learning

» | communities that build capacity and sustainability for each academic year. B vear2 [ Year5

B Year3

Increase student centered instruction with the implementation of a Common Instructional ® Year1 6 Year4
Framework (CIF) that aliows students and teachers to engage in cooperative learning
3. | structures; promote learning skills that allow students to actively listen, write, read, and B vearz  [] Year5
speak by monitoring TELPAS writing portfolios, teacher lesson plans and T-TESS appraisal | @ Year3

system,

Improve the quality of new-teacher induction programs to meet district expectations for & Year1 R Year4
attendance, professional appearance, and decorum, procedural, ethical, legal and statutory
4. | responsibilities as listed on Dimension 4.1 of the Teacher Evaluation and Support System K Year2 [ Year5
{T-TESS) rubric. R Year3

Increase teacher participation in District, Regional, State and National professional O Year1 B Yeard
development seminars and leadership conferences to set short and long term professional
5. | goals, based on self-assessment reflection, peer and supervisor feedback, contemporary B vear2  [J Years
research and analysis of student learning in order to implement substantial changes in B Year3

practice resulting in significant improvement in student performance.

Increase technology-based supports (i.e., hardware and software) in the instructional K Year 1 K Year4
program, so that all students complete a minimum of 15 hours of digital citizenship training
6. | and receive the opportunities to acquire the digital proficiency skills needed to compete in B Yearz [ Years
the ever evolving global workforce. X Year3

Increase administrator and teacher knowledge of data analysis to impact campus-wide 0 Year 1 6] Yeard
instructional decisions with additional assessment software for immediate data feedback on

7. | student performance. B vear2  [J Years

B Year3
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Texas Education Agency _ N _ __ Standard Application System (SAS)

County-district number or vendorlD 031 901 ) " | Amendment#(for amendments only).

TEA Program Requirement 3: Interventions to meet Model Requirements and Timeline {¢cont.)

Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement.

List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances, and support Problem Statements
and Root Causes identified through your needs assessment.

Additionally, indicate the period during the grant cycle in which the activities will be implemented.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Critical Success

Factor- Increase Leadgrshfp Eﬁecﬁyeneg

Period for

Planned Intervention Implementation

Administration will use quantitative/qualitative methods to measure students’ progress with 6 Year 1 K Year 4
the implementation of a campus data room to close achievement gaps between student
1. | performance groups and meet the 79% federal target. Decisions will be driven by quarterly | & Year2  [BJ Years
reports and monthly adjustments made with the campus data teams as listed on the Texas B Year3

Accountability Intervention System (TAIS).

Administrative team and teacher leaders will attend district, region, state and national & Year1 = Year4
instructional leadership conferences and professional development seminars that focus
o | solely on Readiness Standards and integrating learning objectives with other disciplines, B vearz  [J Year5
executing lessons that provide opportunities for students to use different types of thinking B Year3

and expertise in design for execution of lessons.

Administration will utilize measurable evaluation systems and the Teacher Evaluation and & Year1 B Year4
Support System (T-TESS) rubric to link data to teaching practices and student achievement
3. | to decide on professional development deficits and instruction modification to guarantee &) vear2  BJ Years
curriculum is being dtilized with fidelity. BJ Year3

Provide teachers with supplementat resources and mentoring/coaching to implement best K Year1 [X] Yeard
practices, deepen understanding of course objectives, and integrate concepts from other
4 | disciplines appropriate for the diverse learner population at the campus to meet targets on | B Yearz [ Year5
Index 2 and 3 of the Texas Education Agency Performance Index Report 2015, 2014 and B Year3

2013 reports,

Retain and recruit highly qualified teachers by offering financial incentives that are 5 Year 1 5 Year4
measured by improvements in passing rates, informal and formal observations, student
5 | growth data based on students' score on the State's assessment and other measures that | & Year2 [ Year5
are rigorous and comparable across classrooms. & Year3

Provide teachers with professional development opportunities to observe their colleagues & Year 1 5 Yeard
on campus through instructional rounds {classroom substitutes will be needed) facilitated by
6. | instructional coaches and supported by administration to build professional teaching B Yearz  &J Year5
communities and sustainability on our campus. B Year3

O Year1 O Year4
O Year2 L] Year5
[ Years

ForTEAUse Only _
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor 1D: 031-901'. I A;neﬁdmer{t # (for amendments only}:

TEA Program Requirement 4: Interventions to meet Model Requirements and Timeline {(cont.)

Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which schoo! improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement.

List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances, and support Problem Statements
and Root Causes identified through your needs assessment.

Additionally, indicate the period during the grant cycle in which the activities will be implemented.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Critical Success | ;- pase Use of Quality Data to Inform Instruction

Factor:
' . Period for
Planned Intervention Implementation
Increase the planning of data-driven instruction through the utilization of additional B Yeart [X Yeard

technology and assessment software to improve instructional planning, programs, and
4| professional development aimed at increasing rigor, complexity and deeper understanding B Year2
to meet Level Il Student Performance expectations. & vear3

B Years

Administrative team and teachers will participate in weekend, holiday summer academies to B Yeart [ Yeard
collect, interpret and evaluate a variety of data sources, in order to improve instructional
o2 | programs and implement vertically aligned campus initiatives to close SPED and LEP B Year2
performance gaps. The implementation of a data room to visually chart growth. Bd Year3

B Years

Analyze failure reports to decrease six weeks failure rates in all subject areas, in all grade 5 Year1 IR Yeard
levels for immediate Response to Intervention strategies and supplemented support for the

3 | At-risk student populaticn in order to meet the 25% academic measurement indicators. & Yearz [X Years

[ Year3
Improve performance for the beginner, intermediate, advanced LEP student by fostering B Yeari [J Yeard
language acquisition interventions to increase performance rates as outlined in the 2015
4 | State System Safeguards indicators and/or STAAR L scores to meet 79% federal target. & vear2  [J Year5
K Year3

Improve performance for special education students in the core content areas with literacy B Year1 [X Yeard
interventions that supplement hands-on instruction and increase performance rates as
5. | outiined in the 2015 State System Safeguards indicators and/or STAAR scores to meet 79% & vear2 [ Year5
federal target. B Year3

7 Year1 O vear4
5. O Year2 O Years
[ Year3

[J Year1 O Year4
7. O Year2 [ Years
O Year3
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TexasEducationAgency __Standard Application System (SAS)

'County-dlstnct number or vendor ID: 031~9017 — I-_Amendment-#' (fdfamendmenls only):

TEA Program Requirement 5: Interventions to meet Model Requirements and Timeline (cont.)

Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactiul to achieve continuous school improvement.

List and briefly describe the interventions selected for implementation for this Crifical Success Factor. Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances, and support Problem Statements
and Root Causes identified through your needs assessment.

Additionally, indicate the period during the grant cycle in which the activities will be mplemented.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Critical Success

Factor: Increase Learning Time

Period for

Planned Intervention implementation

Implement an extended school schedule in order to address additional time for instruction in O Year1 [ Yeard
core academic subjects to enhance student understanding and summer success in the

1. | transformation model (pull-outs, zero periods, before and after school tutorials, learning & Yearz [ Year$
academies). BJ Year3
Provide extended day/week Response to Intervention (RTH) sessions for Tier Il and 11l & Year1 B Year4

identified students in the areas of English Language Arts/Reading and Math.
K Year2 & Year5s

K Year3

Provide extended day/week sessions for students performing at and below proficient in 8 Year1 5 Year4
Science and Social Studies with reinforced 40% to 60% hands-on learning activities and
3. | vocabulary content specific interventions. B vearz [ Years

B vear3

Create an accelerated enrichment program with teacher and student compact in danger of 5 Year1 [X Yeard
retention by incorporating learning modules, additional staff, and resources to support

4. | individualized learning that extends from an additional eariy class (zero period) to after B vear2 [ Year5
school tutorials. X Year3
Create courses such as Teen Leadership, Speech and Theater Arts that provide [ Year 1 K Year 4
opportunities to explore family refationships and personal development and organizational

5 | skills and acceptance of responsibility. In addition, offer learning in the areas of artistic L year2  [}J Year5
discipline and imagination that can be applied to everyday life that build self-confidence. & Year3

O Year1 [ Year4
6. O Year2 O Years
I Year3

3 year1 [ Year4
O Year2 [} Years
O vear3
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Texas Education Agency Standard Application System (SAS)
County-district number or vendor ID: 031-901 | Amendment # (for amendments only):
TEA Program Requirement 5: Interventions to meet Model Requirements and Timeline (cont.)

Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement.

List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances, and support Problem Statements
and Root Causes identified through your needs assessment.

Additionally, indicate the period during the grant cycle in which the activities will be implemented.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Critical Success Increase Parent/Community Engagement

Factor:
: Period for
Planned Intervention ]
Implementation
Increase the number of yearly parent involvement meetings to share information such as 5 Year 1 Year 4

STAAR results, educational interventions, and upcoming events on campus to promote

4| participation and build stakeholder relationships. Year2 [ Year$

X Year3

Increase the number and variety of yearly parent involvement trainings and conferences at O] Year 1 R Year4
the campus and district levels so parents can better assist and monitor their children with -
o | academic support to improve sustainability and build capacity within the community. K Year2 Year$

X Year3

Increase parent and community satisfaction to meet the needs of the students by partnering 5 Year1 [X) Yeard
as change agents and monitoring the effectiveness of school-wide reform efforts on a

3 | monthly basis for students and parents. B Yearz DI vears

& Year3

Increase depth of community involvement in school curriculum by hosting community K Year 1 5 Year4

awareness events that promote physical and emotional well-being for healthy families.
& Year2 X Years

4.
i Year3
Increase parent and community volunteers by 10% that support campus initiatives and X Year! X Yeard
monthly projects to sustain transformational school interventions.
5 K Year2 B Years

B Years

Organize a middle school community partnership similar to the District's High School Youth ] Year 1 K Year4
Ambassador's Program to provide middie school students with the same networking
6. | opportunities needed to gain a deep commitment in the field based and college learning O vearz Y Year5
environments. X Year3

Institute before and after school library and technology lab access to parents, students and |  vear1 [ vears
community members to enhance community based partnerships and increase student

7. | achievement. X Yearz X Years

Year 3
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TEA Program Requirement 5: Interventions to meet Model Requirements and Timeline (cont.)

Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which schoal improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement.

List and briefly describe the interventions selected for implementation for this Critical Success Faclor. Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances, and support Problem Statements
and Root Causes identified through your needs assessment.

Additionally, indicate the period during the grant cycle in which the activities will be implemented.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Critical Success

Factor Improve School Climate

Period for
Implementation
Implement a school-wide Positive Behavior Interventions and Suppoerts (PBIS) program to O Year1 [ Year4

improve school climate and discipline resulting in a 6% reduction of in out of school
1. | suspensions and discipline referrals with assistance from a regional learning center.

~Planned Intervention

B Year2 B Years
& yvear3

Provide a variety of technological support for the campus to promote awareness, reinforce 0 Year1 5 Year4
media literacy student expectations, higher-order thinking, and problem solving program.

2 { These will enhance the college and career readiness standards for all students. O Year2 & Year$
B Year3
Enhance the campus climate by identifying and rewarding school leaders, teachers and 0 Year 1 B Year4

other staff by offering a stipend for perfect attendance by semester.
[0 Year2 & Years

& Year3

Improve student attendance and school spirit by offering a perfect attendance civic O Yeart  [9 Year4
engagement student lock-in at different facilities in partnership with local stakeholders every
4 | semester. & yearz [ Years

B Year3

Implementation of college field trips for eighth grade students, teachers and parents to 07 Year 1 & Year4
increase academic success, build motivation and interest in continuing their education at a
5 | community college or four-year university. R vear2 [ Years

B Year3

Technolegical equipment for classroom and production, broadcasting stations coupled with [ Year 1 ® Year4
webcast capabilities to showcase creativity and understanding of media literacy TEKS in all
6. | subjects will be purchased in order to increase academic success, digital proficiency and O Year2 [ Year5
instructional review videos by teachers and students. K Year3

O Yeart J Year4
7. ] Year2 O Year5s
Bl Year3
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No Barriers

Students

The applicant assures that no barriers exist to equitable access and

Y

pa_rtipipation fq_r any groups
ender-Specific Bia

Strategies for Gender-Specific Bias

Students | Teachers Others
Expand oppaortunities for historically underrepresented groups to fully
A01 participate O O] O
A02 | Provide staff development on eliminating gender bias O | O
Ensure strategies and materials used with students do not promote
AO3 gender bias O L] O
AO4 Develop and implement a plan to eliminate existing discrimination and the O O 0
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education
A05 | Amendments of 1972, which prohibits discrimination on the basis of M I:l O
gender
AOS Ensure students and parents are fully informed of their rights and ] n 0
responsibilities with regard to participation in the program
Ag9 | Other (specify) 0 [ O
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers | Others
Bo4 | Provide program information/materials in home language [} [] ]
Bo2 | Provide interpreter/translator at program activities L] ] O
Increase awareness and appreciation of cultural and linguistic diversity [ ] 0
BO3 through a variety of activities, publications, etc.
Communicate to students, teachers, and other program beneficiaries an [ ] 0
BO4 appreciation of students’ and families’ linguistic and cultural backgrounds
Develop/maintain community involvement/participation in program
BOS | activities O L] O
Provide staff development on effective teaching strategies for diverse
BO6 populations = Ll O
Ensure staff development is sensitive to cultural and linguistic differences 0 1 0
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical = u 0
BO8 | assistance center, Title |, Part A school support team, or other provider
Bog | Provide parenting training O O O
Bg1g | Provide a parent/family center O 0 O
B11 | Involve parents from a variety of backgrounds in decision making U O 0

RFA #701-15-107; SAS #191-16
2015-2020 Texas Title | Prionty Schools, Cycle 4

Page 62 of 68



Texas Education Agenc

Standard Application System (SAS)

Amendment number (

for amendments only):

_County-District Number or Vendor 1D: 031-901

Strategies for Cultural, Linguistic, or Economic Diversity

Students | Teachers Others
Offer "flexible” opportunities for parent invelvement including home
B12 | learning activities and other activities that don't require parents to come to [l [l |
the school
B13 | Provide child care for parents participating in school activities O 1 [
Acknowledge and include family members' diverse skills, talents, and
B14 knowledge in school activities O O O
Provide adult education, including GED and/or ESL classes, or family
B15 literacy program O [ O
Offer computer literacy courses for parents and other program
B16 | peneficiaries U U Ll
B17 | Conduct an outreach program for traditionally “hard to reach” parents U 1 LI
818 | Coordinate with community centers/programs U ] [
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education O U o
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and O 0 ]
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national || O ]
origin, and color
Ensure students, teachers, and other program benefictaries are infermed
B22 | of their rights and respeonsibilities with regard to participation in the O ]
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints U L] L
B99 | Other (specify) 0 0 |
# Strategies for Gang-Related Activities Students | Teachers Others
co1 | Provide early intervention (] L] ]
coz | Provide counseling ] J J
coz | Conduct home visits by staff ] ] ]
co4 | Provide flexibility in scheduling activities ] | ]
cos | Recruit volunteers to assist in promoting gang-free communities 4 O ]
cog | Provide mentor program O O |
Provide before/after school recreational, instructional, cultural, or artistic 0] [] 0O
co7 programs/activities

“On this date:
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Barrier: Gang-Related Activities (cont) = . ..
# Strategies for Gang-Related Activities Students | Teachers Others

C08 | Provide community service programs/activities O O [
C09 | Conduct parent/teacher conferences O O M
C10 | Strengthen school/parent compacts ] O ]
C11 | Establish partnerships with law enforcement agencies ] [ M
C12 | Provide confiict resolution/peer mediation strategies/programs O I O
c13 ﬁiegilé :ce)gil;;:?;:.'t')n/asmstance from business, industry, or institutions of O [ n
C14 ‘E;:&vgi:ntgrilglg\génif:;n:stlon to teachers, school staff, and parents to deal 0O ] n

] U O

cog | Other (specify)
# Strategies for Drug-Related Activities Students | Teachers | Others
D01 | Provide early identification/intervention

D02 | Provide counseling

D03 | Conduct home visits by staff

Recruit volunteers to assist in promoting drug-free schools and
communities

D05 | Provide mentor program

Provide before/after school recreational, instructional, cultural, or artistic
programs/activities

D07 | Provide community service programs/activities
D08 | Provide comprehensive health education programs
D09 | Conduct parent/teacher conferences

D04

D6

D10 | Establish school/parent compacts

D11 | Develop/maintain community partnerships

D12 | Provide conflict resolution/peer mediation strategies/programs

Seek collaboration/assistance from business, industry, or institutions of
higher education

Provide training/information to teachers, school staff, and parents to deal
with drug-related issues

D89 | Other (specify)

D13

D14

0|0 |o|ojojojojo|o| oo o jojojo
|o|o|o|ojo|ojo|ojol o jo| o |ojojo
oo |o|oojojojojo ool o jojo|o

# Strategies for Visual Impairments Teachers

EQ1 | Provide early identification and intervention M
E02 | Provide program materials/information in Braille [l
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‘Barrier: Visual Impain

# Strategies for Visual Impairments Students | Teachers Others

EQO3 | Provide program materials/information in large type

E04 | Provide program materials/information on tape

Provide staff development on effective teaching strategies for visual
impairment

E06 | Provide fraining for parents

Format materials/information published on the internet for ADA
accessibility

EQ9 | Other (specify)

EOS

EO7

OO0 000
Oy oo o0,
Oy oy ommino

Strategies for Hearing Impairments

FO01 ! Provide early identification and intervention O i |
F02 | Provide interpreters at program activities | ] |
FO3 | Provide captioned video material O ] O
F04 | Provide program materials and information in visual format ] ] O
FO5 | Use communication technology, such as TDD/relay O O O
Fo6 ::I:B\;i?'r?a esrtft!ﬁ development on effective teaching strategies for hearing 0 0 [
FO7 | Provide training for parents O J ]
Fg9 | Other (specify) UJ (] L]
# Strategies for Learning Disabilities Students | Teachers Others

G01 | Provide early identification and intervention ] ] O
G02 | Expand tutorial/mentor programs O ] O
Go3 felggri?ﬁgsé?rz tdet;\;:;opment in identification practices and effective r 0 0O
Go4 | Provide training for parents in early identification and intervention O O ]

(] O |

Go9 | Other {specify)

# Strategies for Other Physical Disabilities or Constraints Students | Teachers | Others
HO1 Develop and implement a plan to achieve full participation by students 0 M N

with other physical disabilities or constraints

HO2 | Provide staff development on effective teaching strategies

HO3 | Provide training for parents
Hag | Other (specify)

L
0| Q|
.

“Onthis date:
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Strategnes for Inaccessible Physicai Structures

Teachers | Others
101 ngelop and |rn.plem_ent a plan to achieve full participation by students O M 0
with other physical disabilities/constraints
J02 | Ensure all physical structures are accessible O M O
Jgg | Other (specify) O 0O 0
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers Others
K01 | Provide early identification/intervention 0 O [l
K02 | Develop and implement a truancy intervention plan O | O
K03 | Conduct home visits by staff O | Ol
K04 | Recruit volunteers to assist in promoting school attendance | O ]
K05 | Provide mentor program J O ]
Kog | Provide before/after school recreational or educational activities O 0 |
K07 | Conduct parent/teacher conferences O O [
K08 | Strengthen school/parent compacts O] O N
K09 | Develop/maintain community partnerships ] O O
K10 | Coordinate with health and social services agencies O O ]
K11 | Coordinate with the juvenile justice system ] O O
K12 Eit;il;::glcliibcgﬁot:]onfassistance from business, industry, or institutions of 0 0 =
K9g | Other (specify) O ] O
Barrier: High Mobility Rates ~ - .
# Strategies for ngh Mobnl:ty Rates Students Teachers Others
L01 | Coordinate with social services agencies O O O
Lo2 | Establish partnerships with parents of highly mobile families - O U
L03 | Establish/maintain timely record transfer system O O 0
1L99 | Other (specify) ] M
[BeirigrLock STSubROH fomparsnts
# Strategies for Lack of Support from Parents Students | Teachers | Others
M01 | Develop and implement a plan to increase support from parents O O ]
M02 | Conduct home visits by staff O O |

:0n.this date;
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{for amend ments only):

County-District Number or Vendor |1D: 031-801

po

Strategles for Lack of Support from Parents

Other (specify)

er: Shortage of Qualified Personne

# Students | Teachers Others
M03 | Recruit volunteers to actively participate in school activities | ] O
MO4 | Conduct parent/teacher conferences ] ] O
M05 | Establish school/parent compacts O il |:]
M08 | Provide parenting training ] | O
MO7 | Provide a parent/family center O O O
M08 | Provide program materials/information in home language [ O O
M09 | Involve parents from a variety of backgrounds in school decision making O O O
MA10 Oﬁg( ‘fﬂexible" opportupi.ti'es for invoh{ement_, includ_ing home learning [ O ]

activities and other activities that don’t require coming to school
M11 | Provide child care for parents participating in school activities ] ] J
MA12 ‘::«l:(&?:dl;g%r? :gr? oglc;l::(tjisit?;:ﬁy members’ diverse skills, talents, ar.1d O n 0
M13 Et:’gg;;cégl:aenc:ucatlon, including GED and/or ESL classes, or family [ ] ]
M14 | Conduct an outreach program for traditionally “hard to reach” parents O O O
M15 | Facilitate school health advisory councils four times a year J | J
Mg9 L] L] [

Strategies for Shortage of Qualified Personnel

NO1 | Develop and implement a plan to recruit and retain quatified personnel ] OJ
NO2 EMET::;-"IItty a;rc; Jztsam teachers from a variety of racial, ethnic, and language [ =
NO3 | Provide mentor program for new teachers O O
NO4 | Provide intern program for new teachers O O
NO5 | Provide an induction program for new personnel O ]
NOB | Provide professional development in a variety of formats for personnel O J
NO7 | Collaborate with colleges/universities with teacher preparation programs O a
N99 | Other (specify) O L]

Barrier: Lack of Knowledge Regarding Program Benefits

Strategies for Lack of Knowledge Regarding Program Benefits

and benefits

# Students | Teachers
Develop and implement a plan to inform program beneficiaries of
RO1 program activities and benefits O o U
P02 Publish newsletter/brochures to inform program beneficiaries of activities 0 0 u
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Teachers Others
Provide announcements to local radio stations and newspapers about [ 0 0
pregram activities/benefits

P99 | Other (specify) 3 J O

Students | Teachers Others

Qo1 :;)izirg:stransponatzon for parents and other program beneficiaries to 0 [ ]

Qo2 Offgl: fﬂexible" opportupi'ti.es for invoh:emeng, inc:lud.ing home learning ] 0 .
activities and other activities that don t require coming to school

Qo3 Eggﬂgﬁé program activities in community centers and other neighborhood 0 ] ]

Q99 | Other (specify) N O 1

Strategies for Other Barriers Students | Teachers

Other barrier

299 Other strategy 0 O 0
Other barrier

Z99 Other strategy O [ O
Other barrier

299 Other strategy . O O
Other barrier

289 Other strategy O [ g
Other barrier

299 Other strategy O L O
Other barrier

Z99 Other strategy O n o
Other barrier

299 Other strategy O O O
Other barrier

299 Other strategy O] [ o
Other barrier

299 Other strategy O O L
Other barrier

289 Other strategy O L 0
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